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from us. Is there much communication with De Anza? (Kathryn) My quick answer is,
absolutely!! I had many ‘aha’ moments when | looked beyond Foothill and we need more
communication with De Anza. (Joshua) Could there be a student committee to help establish
this connection? (Tim) Isn’t there some dialogue with DASB? (Joshua) Mostly email but sitting
down to talk would be a good idea. (Nathan) An idea...could we have a non-voting member
from each college at the other college’s shared governance meeting. On the benefits slide, it
would be easier if the committees were similar at each campus. (Voltaire) We are figuring out
MIPC’s identity. What were you (Kathryn) and the group thinking as you fashioned MIPC.
(Kathryn) Our Governance structure had recently imploded and we needed a complete
overhaul and redo. We spent a lot of time discussing many of the questions that are informing
our meeting today. MIPC was a stopgap measure. We needed a placeholder and there was no
intention for MIPC to be a sole and permanent solution. We needed a forum to make some
quick decisions where all constituencies could be heard.

Appointments:

(Kristina) We are in the middle of the resource allocation process for new faculty positions. The
last bullet point is important as this process is new. There will be FA, two faculty, and two
student representatives on this prioritization committee. To maximize participation, we might
want to identify the two students and then schedule the meeting around their availability.
(Stacy) We will shift the meeting time to accommodate student participation. I'll work with
Nina and the two student representatives. (Voltaire) | will be unavailable that day, but Ben
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powerful warmer language can be. (Kristina) | recently realized that Mentor Mindset is MIPC’s
13-55 project. MIPC will need to decide whether or not we support another cohort of fellows.
This corresponds with the college-wide goal of retention. (Fatima) How much would a new
cohort cost? (Kristina) It was an investment. | talked with David Yaeger and we discussed what a
second cohort might look and sound like. I don’t have a dollar figure, but will bring a number
back. (Rachel) A lot of the cost went to David and his team. He has a great way of making ideas
relatable. (Allison) I noticed he is focused on four-year students. | am wondering if we could sell
him on being a research partner? (Rachel) He was able to see that all students had the same
issues. Coming to a community college is not a big stretch for him. (Fatima) | am helping write
the Counseling program review. We do not have a great deal of access to journals for
professional development. Could we form a book club and implement ideas this way? | enjoyed
working with David and his team, but maybe we should do a cost-benefit analysis. (Doreen) |
am one of the few classified staff members in this group and really appreciate Rachel’s work. |
would hate to see this initiative go away. We need to keep it going. (Kristina) I'll be transparent
about the cost at the next meeting and it was paid mostly from Foundation funds...(Bret) Some
was paid from the general fund...(Kristina) | did see that and will bring back a full estimate of
the cost.

ISER:

(Elaine) The ISER is part of our accreditation process. The report is now posted online. | am
coming back now for a first and second read. We’ll accept feedback until November 17 and we
want to submit on Nov 30 for approval at the Dec 11 Board meeting. We have visited all the key
stakeholder groups (AS, CS, ASFC). If you have questions, | am happy to take them at this time.
(Voltaire) It is on the AS agenda for Monday for a first read. (Joshua) Thank you for making time
to meet with ASFC. This is first read now. We are still taking feedback. We are doing edits as
they come in. We’ll refresh the document next week. Nov 17 is for second read and approval at
MIPC. (Voltaire) Is the feedback mostly grammar, etc.? (Kelaiah) They have mostly been
grammar edits, but there have been some content edits. (Elaine) We are not seeing any major
concerns.

Foothill 2030:

(Elaine) In October we provided an introduction to the 2030 work. We are honoring our shared
constituencies by working together to build out the formal structure for how we do the work.
We are thinking of Foothill 2030 as three pieces (Mission, Ed Masterplan, and Vision) that guide
what we do. Are we ready for the students who are coming to us now and over the next six
years? (Voltaire) My daughter is in eight grade and are we ready for her? In a recent study we
see that current eight graders are behind eight graders from the past in math preparedness.
(Elaine) Are we ready for someone who has had a different set of experiences than students
already here. (Voltaire) This will challenge our current mindset. Gender neutral bathrooms are
common in all schools, but they are new to us (Bret) we use “all-gender” for bathrooms now.
(Elaine) The fastest growing population is baby boomers. How are we positioned to serve these






(Kristina) Go and see Antigone. It opens this evening.

(Stacy) Next Thursday is a concerted effort to get everyone to see Antigone for the faculty and
staff show.

(Nina) On Monday 13 we’ll be presenting on Diwali in the quad and there will be a celebration
in the Dining Hall

(Janie) It would be lovely if 13-55 and MIPC did not conflict in future.

Meeting adjourned at 2:59 PM



