
Mission (I’m) Possible Council 
October 7, 2022 

President’s Conference Room 1-3 PM 

• Welcome from President Fong
• Chamu  Palaniappan– email from the district regarding the 5th circuit court of appeals.

ASFC did motion to support DACA students.
• Janie Garcia and Simon Pennington – Outreach has communicated with our partner

schools to indicate support and our website has been updated.

Review minutes from 6/10/22 Meeting 

Information Items: 

Attendees: 
Elaine Kuo, Kennedy Bui, Kurt Hueg, Adiel Velasquez, Simon Pennington, Chamu Palaniappan, 
Valerie Fong, Catalina Rodriguez, Josh Pelletier, Janie Garcia, Jordan Fong, Voltaire Villanueva, 
Amy Edwards, Ellen Judd, Bernadine Chuck Fong, Ajani Byrd, Stephanie Chan (online-Lisa Hills, 
Skye Bridges, Phuong Tran) 

Open Forum (10 mins) 

a. State Chancellor’s Office Equity Plan 2.0, review and timelines (Ajani Byrd) – 15 mins.

• Ajani Byrd: clarify the State Chancellor’s Office plan intent and scope (till 2025).
The goal is to sharpen our focus on dismantling barriers to institutional equity and
better serve our students of color. We did not receive the plan until late May.
Some of the work was done in the summer. We are behind because we are on the
quarter system. Our strategy is integrated, intentional, and emphasizes ownership.

• Intentional: Enrollment, retention, transfer level math and English, etc.
• Accountability – Action templates to be completed and reviewed each year
• Submission to AS by October 17, CS, ASFC,
• Skye – “How ASFC become better acquainted with these groups (on the plan).

Ajani and Skye will connect to discuss. Josh volunteered for Outreach to discuss
and clarify any aspects of the plan with Skye. Janie is ready to move ahead and
approves the timeline. Voltaire noted AS has the discussion agenized for 10.17.

• Ajani – Important to note we are talking about strategy, The goals and issues have
been identified for some time.

• Kennedy – what is the cycle
• Ajani – 2022-2025. At the end of each year the teams will rewrite their action

plans. Around May 2023 the teams will reflect and then look at 23/24
• Voltaire – The difference with this plan is it transformative. What are the

incentives for us to get this done?….Ajani – There is funding attached. More
importantly, we are being very intentional, and a but ambitious. We should stretch
ourselves.
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