March17, 203
General meeting B0-3:30pm
Zoom:https://fhda-edu.zoom.us/j/84647132555

1. Open forum
2. Notes from meeting oMarch 3rd
3. Information items.

a.



X Chancellor's Advisory Council meeting - February 24
X Board of Trustees meeting (first reading) - February 28
X Board of Trustees meeting (rescind policy) - March 13. PULLED FROM BOARD AGENDA

x—Netice-te-empleyeesand-students—Mareh-14
irst-day-efspringquarter/end-oF-COHD-19-va

8. Itemsupcoming
a. Reminder: Welcome Weeks April1@15; “Medal Ceremony” Tuesday, April 11tk
to coincide with the Chancellor’s calendar (10 mins.)
b. Spring 2023: Educational Master Plan review for Sgiifidy (202223).
X important consideration needs to be given to the role of baccalaureate degrees,
how many and in which areas, and within the mission
X need to add language to honor and maintain the integrity of the awairthing
architecture of the campus
9. Summary of day’s meeting

Upcoming meetingsDates 15tand 3¢ Friday, 130-3:30 pm Admin. Conference Room

Please see attachments below






The top model depicts Foothill, as we have been, fully funded and fully functional. The bottom
three models illustrate options for reductions. The model to the left illustrates what we would
look like if we did acrosthe-board cuts. The center model depicts reductions according to our

mission priorities. The model to the right shows reductions made in the areas of lowest priority.
Food for thought for the future.

— COAOAMMOEDTLLAL AR O AT NOOARM R
() S a i T T O p allataladalarce f

FIZATINA RANNDC

R . e E | e e T LA

e S | Yol | ramRh 0 et T e N




