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Gather
feedback,

review inputs,
& refine
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the following
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Determine FTES
Target

What can each
college generate?

Identify PROD
target and 1320

budget allocations
per college.

Allocate PROD
targets

individually to
divisions and
departments

along with FTEF
& 1320

distributions.
 

Engage faculty
and student

service areas for
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