


Welcome!

• Provide committee overview

•



Meeting Agenda: 5 Whys and 1 How

• Who makes up the IEC?

• Why is there an IEC?

• What is the IEC’s purview?

• When will the IEC work?

• Where is IEC’s work documented?

• How will the IEC conduct its work?



IEC Membership

Name Position Constituency
Ajani Byrd Dean, Institutional Equity, Inclusion, & Diversity Administrator
Dolores Davison Faculty Supporting Faculty representative Faculty
Doreen Finkelstein Classified Senate President Classified Staff
Stacy Gleixner VP, Instruction Administrator
Laurie Scolari VP, Student Services Administrator
Voltaire Villaneuva Academic Senate President Faculty
Bret Watson VP, Finance & Administrative Services Administrator
Phuong Tran Classified Senate representative



IEC Membership

• Membership is appointed by constituency group
• Administrators: President’s Office





IEC’s Charge

• The Institutional Effectiveness Committee serves to promote 
ongoing and continuous improvement through the evaluation 
and assessment of college processes that supports the mission 
and advance institutional quality. 

• This committee meets every 3-4 weeks and reports to MIPC.



https://accjc.org/wp-content/uploads/Accreditation-Handbook.pdf


IEC’s Purview/Scope of Work, 2024-25 

• Establish 8-year year planning calendar

• Sunshine institutional-level planning documents

• Sunshine institutional-level improvement efforts

• Support program review/resource request evaluation

• Support governance evaluation

• Support accreditation process/cycle



IEC’s Responsibilities

•



IEC’s Timeline and Deliverables

Fall 2024
Institutional Planning 

documents

SLOs

RSI

Program Review 
process

Winter 2025
Accreditation:  

Commission Action

Institutional Initiatives 



IEC’s Deliverables

• Documentation about institutional plans and initiatives

• Establishing an 8-year planning calendar







IEC's Guiding Principles

Measurable Effective

Aligned



IEC's Operating Procedures



IEC's Operating Procedures







Plan/Initiative Overview for the IEC



Plan/Initiative Overview for the IEC

• Last version of plan OR when initiative began

• Timeline cycle: Where are we in the cycle? Is there a deadline?

• What are some key goals, metrics, or activities?

• Share progress on these goals, metrics, activities



What is our goal for the IEC?

• How will we know the IEC is functioning and effective? 

• How does IEC communicate its work with the rest of the 




