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MEETING MINUTES 
  
Date: Jan. 11, 2019 
Time:  1-3 p.m. 
Loc:  Toyon Room 
 
MEMBERS PRESENT 
Voting 
Tri-Chairs: Ram Subramaniam (administrator), Andre Meggerson (classified staff), Carolyn Holcroft (faculty) 
Administrator: Sean Bogle
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ITEM TOPIC DISCUSSION OUTCOME NEXT STEPS *RESP 
protocol 
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ITEM TOPIC DISCUSSION OUTCOME NEXT STEPS *RESP 
to next), completion of transfer-level math & 
English (passing grades), earned 
degree/certificate, and transfer to 4-year. 

• We will continue to disaggregate by the 
populations from initial plan, and the state has 
added homeless students and LGBTQ students. 
The district board of trustees may also include 
additional categories. 

• The Equity Team (Adrienne, Melissa, Lisa and 
Carolyn) proposes E&E task them to take over 
evaluating Equity Plan 1.0 and drafting SEP 1.1. 
Will bring evaluations to committee in Feb and 
draft in April. 

• Donna – seniors from the community are left 
out. They like to take classes. Nothing is there 
that addresses ageism. Cleve proposed maybe 
we could include them as re-entry students? 

• Patrick – state moving due date up six months is 
not transformative. 2.0 Equity Plan is. 

• Motion to task Equity Team to take over 
evaluating SEP 1.0 and draft SEP 1.1 approved by 
consensus 

5 
 

Honors 
program values 
statement – 
Attachment 7 

• Cleve – 2nd paragraph – “take action against this 
system” sounds strong. Recommend to soften 
the language. 

• Donna – make it positive. We are trying to 
support “marginalized students”. 

• Patrick – Wow! Delighted to see this statement. 
We are here to take action on behalf of 
marginalized students. 

E&E provided 
much feedback 
regarding the 
draft vision 
statement 

Debbie and Voltaire 
will take feedback 
and propose 
revisions to the 
vision statement 
for our next E&E 
meeting 

Debbie Lee & 
Voltaire 
Villanueva 
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ITEM TOPIC DISCUSSION OUTCOME NEXT STEPS *RESP 
• Sean – loves the spirit. Powerful. Inspiring. Be 

mindful of students of color. Need holistic 
support. How are we supporting students when 
accepted into the honors program? 

• Karen – Take out the “we believe” in first 
sentence. 

• Arkady – need to specifically include DRC 
students in the statement 

• Janet – would love to include students with 
disabilities but hesitated to suggest because of 
our commitment to focus on race 
o Carolyn responded that adding more groups 

makes the conversations more comfortable 
and moves us away from conversations about 
race. Not ignoring the role of other 
characteristics such as gender, sexual 
orientation, etc. but keeping the focus on 
race. When we disaggregate other groups 
(e.g. women, LBGTQ) by race we see persons 
of color in those groups experience greater 
disparities than non-POC in those groups. 
Strongly advocate “disproportionately 
impacted students including persons of 
color.” 

• Ram – when you highlight students with 
disabilities, there’s still a racial separation. 

• Arkady – put it somewhere in sidelines, not 
prioritized over race 

• Adrienne – most of language refers to classroom; 
how do we develop leadership? Activities? 
Increase efficacy of students? How do we make 
the program more than just five classes? More 
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ITEM TOPIC DISCUSSION OUTCOME NEXT STEPS *RESP 
community? Include a sentence that we are 
concerned about all of these things not just 
curriculum and faculty. 

• Patrick – “marginalized” includes all students, 
preserve that 

• Cleve – likes Carolyn’s recommendation 
• Lan – propose we add “professional 

development” for culturally competent 
curriculum resources 

• Increasing the diversity and cultural competence 
of the faculty … 

• Farah – likes initial wording. Where will it be 
posted? We need to stay true to the statement. 
Currently, the honors program does not reflect 
the statement; we want us to achieve this goal.  

• Carolyn – The statement will be on the website 
and placed in Equity Plan 2.0. We need to think 
about how to support the program. 

• Ram – When the statement is in 
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ITEM TOPIC DISCUSSION OUTCOME NEXT STEPS *RESP 
will be dedicated to reviewing the Equity Team’s 
recommendations for Equity Plan 1.1. 

8 Evaluation of 
meeting 
outcomes and 
norms 

• Patrick: one of the norms is to start and end on 
time. The meeting starts at 1 PM but several E&E 
members arrived late. Request that we respect 
our norms by arriving on time in future meetings.  

• Carolyn: Noted that the tri-chairs intentionally 
did not pack agenda – plan was to have more 
time for substantive conversation of each item. 
The committee agreed that this seemed to work 
well. She also noted it looked like many people 
weren’t engaged during the earlier agenda items. 
The active listening appeared to get better later. 

• Ram – Enjoyed discussions today. It got deeper 
than usual. Didn’t feel rushed. 

   

9 Good of the 
Order 

• Beyond Diversity I: Jan. 24-25 
• Beyond Diversity II: March 7-8 

• Culturally Relevant Teaching: Feb. 8 & May 
10 
Two day seminar – Patrick says it was 
transformative. 
Debbie - To include other people in equity 
discussions, bring it to the dept & division 
meetings. 
Sean – sometimes people don’t have time, 
find a different way to package it 
Andre – word of mouth to get interest 
Janet – tell people to take advantage of 
the opportunities we have here in the 
college 
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ITEM TOPIC DISCUSSION OUTCOME NEXT STEPS *RESP 
Carolyn –
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