Guided Pathways

Equity & Education Update
Feb 7, 2020




Guided Pathways Decision Making Structure

Equity & Education
Council

Guided Pathways

Study Group
Meta Majors Onboarding Communications
Team Team Team
Program Mapping, Career Guidance, Program Mapping,
Professional Website Design, Professional

Development,
Scheduling

Campus Navigators

Development,
Scheduling




Mapping Team Membership

1.Benjamin Armerding, English FT Faculty

2.Leticia Delgado, Counseling

3.Ram Subramanian, Dean

4.Lan Truong, Dean of Counseling

5.Lisa Ly, Institutional Research

6.Cara Miyasaki, Dental Assisting FT Faculty

/.Teresa Ong, AVP, Workforce Development & CTE Workforce Programs
8.Amy Leonard, English FT Faculty (DA)

9. Anand Venkataraman, Computer Science FT Faculty

10.Stephanie Chan, English FT Faculty




Communication Team Membership

1.Katie Ha, ESL FT Faculty
2.Valerie Fong, Dean of Language Arts
3.Mike Mohebbi, Classified Senate President




Onboarding Team Membership

Onboarding Members: Hilda Fernandez, Amy Sarver, Rosa Nguyen, Dokesha Meacham, Lan
Truong, Lene Whitley-Putz, Josh Pelletier, Asha Jossis, Adrienne Hypolite, Fountainetta Coleman,
Allison Herman, Doreen Finkelstein

- Interest from faculty from Kinesiology

My Path Implementation
- Veterans Resource Center
- Student Resource Center
- Equity Team
- Financial Aid

Other members
- Financial Aid
- ETS “




Communications Team Update

Communications:




Mapping Team Update

Mapping: Tasked with creating program maps and meta majors for the college.

Winter Activities:

e Jan 20 Child Development Program Mapping Pilot Activity

e Planning a much larger mapping event for March for 10-20 programs.
e Recruit more team members and Faculty Lead replacement for Ben

Spring Activities:

e Two or three more large program mapping events to complete mapping all
programs on campus.

e EXxplore creating 7-15 metamajors by the end of the year




Onboarding Update

Onboarding:



