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MEETING MINUTES 
 

Date: April 9, 2021 
Time:  11:00 AM – 1:22 PM 
Loc:  Zoom  
 

NOTES BY TOPIC 
 

ITEM TOPIC DISCUSSION OUTCOME NEXT STEPS *RESP 

1 
 

 Janie Garcia: Hello all, we have an 
action-packed agenda today. Please 
note the updated agenda. 

   

2 
 

Land 
Acknowledgement 

Kathryn Maurer: The new Land 
Acknowledgement we have is officially 
sanctioned. Mike Wilcox, liaison to the 
tribe, worked with the tribe to draft a 
custom statement. These sometimes 
take years to develop as the tribe 
receives so many requests for land 
acknowledgements. 
April Henderson: Was that written for 
Foothill College-can other programs use 
this? 
Kathryn Maurer: Yes, it was written 
specifically for Foothill College. 

Janie Garcia reads the 
new Land 
Acknowledgement. 

  

3 
 

Approve meeting 
minutes for 2/5 
and 3/5 meetings 

Kathryn Maurer: Motion to approve 
Josh Pelletier: Second 
Unanimous approval 

2/5/21 and 3/5/21 
minutes unanimously 
approved 

  

4 
 

Student Report Abhiraj Muhar: Not much to report. 
ASFC will have more at the next 
meeting. Next week we have the Town 
Hall and Club Day (Tuesday and 
Wednesday). If anyone is interested in 
joining the API Heritage Month 

Report from ASFC 
students. 
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ITEM TOPIC DISCUSSION OUTCOME NEXT STEPS *RESP 

Committee meetings, we meet 
Thursdays from 4:00 – 5:00 PM. 
Janie Garcia: Any emails sent out about 
the API meetings? 
Abhiraj Muhar: Contact Jasslie for 
Information. 

5 
 

President’s 
Report 

Thuy Nguyen: Thank you to Dr. Wilcox 
for the Land Acknowledgement. I will 
invite him to a President’s Briefing. 
Thank you to everyone for the Muslim 
Heritage Month opening. Students did 
an incredible job at the opening. Our 
M
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ITEM TOPIC DISCUSSION OUTCOME NEXT STEPS *RESP 

capital expenditures and could involve 
measure C and G money.  
The finance team sist down with the 
deans to identify the best funding 
sources for each request. We look at 
categorical funding first. We met with 
Ram first as SYEM has the most 
requests. Most of this is handled in R&R 
which has a study group. 
Kathryn Maurer: What is the group’s 
name? 
Bret Watson: Budget Request Review 
Study Group. The finance team helps 
the deans identify sources to use. We 
are trying to find the best source of 
funding. Similar to the old OPC, but we 
refined that process by including finance 
experts. 
Kathryn Maurer: I would caution that 
not all constituents are involved 
(students and faculty). 
Bret Watson: We have meetings 
scheduled for the other divisions. 
Anthony Cervantes: COVID relief 
funding? 
Bret Watson: Great Point. We have 
three groups of stimulus funding. 
CARES ends June 30. Then, HERF II 
and HERF III allows us to make up lost 
revenue…the Bookstore, facility rentals 
– we lost up to one million dollars – we 
can use federal funds to recoup. We are 
working closely with auditors. Also, no 
KJ’s and dining services revenue to fund 
graduation! After this year, maybe a total 
$2 million loss. 
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ITEM TOPIC DISCUSSION OUTCOME NEXT STEPS *RESP 

be cautious and plan smart for the long 
term. 
Thuy Nguyen: We’ll hold onto the 
collateral in case we need it later. 
 
 
 
 
 
 

7 Program Review Janie Garcia: Program Review: What is 
your experience with Program Review? 
Anthony Cervantes: We will need 
additional meetings. All Governance 
councils will be invited. We are looking 
at May 7 and May 14 for two hours each. 
Janie Garcia: 20 minutes for each PR. It 
is an enriching experience and the 
programs appreciate the engagement. 
Kristy Lisle: PRs are read the dean and 
multiple readers with rubrics. The 
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ITEM TOPIC DISCUSSION OUTCOME NEXT STEPS *RESP 

looked at 14 positions including the 
Psychological Services/Trauma 
Counselor. This position was not on the 
original list. We used qualitative and 
data metrics. Qualitative questions 
involved equity, mandates, funding 
sources, etc. For data we looked at 
FT/PT ratios, productivity, overall 
enrollment, degrees and certificates 
awarded. For the deliberation process, 
one member presented the request from 
another area (not their own division). We 
then had a Q&A discussion on the merits 
of the requests. There were a total of 14 
positions and ranking was anonymous. 
Vet Tech was ranked #1, the General 
Counseling position #2, and Computer 
Science #3. We summarized the 
rationale for each of the top 8 rankings 
(rationale for the top eight-ranked 
positions was shown via pptx. And 
summarized). 
Janie Garcia: Thank you for keeping us 
well informed on this process. 
Ram Subramaniam: This is an action 
item as we need to send a 
recommendation. 
Anthony Cervantes: Regarding the 
Trauma informed Psych Services mental  
health counselor…mental health is the 
number one cause of the petitions I 
receive. I am surprised it was not ranked 
higher. 
Roosevelt Charles: To chime in on the 
e 
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Kathryn Maurer: A powerful 
conversation. So much hurt. Thank you 
to the prioritization committee. There are 
always emergent requests. Our process 
needs to be transparent. As a 
committee, the fact that we allowed a 
last-minute request speaks to its 
importance. This is not a debate about 
whether or not this is worthy. I am 
hearing a binary debate. We don’t need 
to go there. Potentially, 11-13 positions 
can be hired? Can we just hire more 
positions? 
Bret Watson: We are still running the 
numed 
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Psych Services Trauma-Informed 
counselor position to #3. Move CS 
position to #4 in the ranking. 
Abhiraj Muhar: Second 
Vote for: Apri Hendersonl, Josh Pelletier, 
Itzel 







 
 

 
 

Prepared by: 
 
 

ITEM TOPIC DISCUSSION OUTCOME NEXT STEPS *RESP 


	MEETING MINUTES
	NOTES BY TOPIC
	MEMBERS PRESENT
	Voting
	Non-Voting



