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College Core Values:
honesty, integrity,
trust, openness,
transparency,
forgiveness,
sustainability

Prepared by:

| DISCUSSION

| OUTCOME
Thuy: The Advisory Council
is focused on the education
master plan. We have an
incredible set of core values.
Many people are drawn to
the forgiveness. Our values
are seen by people who
apply to Foothill, and
outsiders. One noticeable
thing when | came on board
were the values that may not
have been very spoken in the
list of values. One in which
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Information is up on our
Advisory page.!

These are metrics identified
by the Commission.

Not sure how the next
iteration of goal setting in the
direction from the state is
going to look like, but
something will be renewed.
Both the targets and the
aspirational goals is part of
our midterm report, which
comes halfway during our
seven-year accreditation
cycle, and our report is due in
October of 2021.

Part of this process is to also
report back to the
commissioner in terms of
where we are in this annual
process that we do for them.
The state sort of metrics may
end in their current iteration,
perhaps 2022, which is a
great time to check in and
see where we are at in
thinking of the process of
regular review for all our
metrics. All these metrics
have been approved by the
board.

Initial targets and goals were
set by the college, the
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metrics were set by ACC as
the actual data points. !
There are six metrics,
reported annually.

The measure themselves
have been identified but the
data shifts year to year.

Our target and aspirational
goal have stayed the same.
We can have a conversation
with our creditors to discuss
what we mean by certificates
and why we would want to
change the way we choose to
calculate.

With the addition of the
cohorts in the dental hygiene
program, we have awarded
more bachelor’s degrees.
The transfer one is calculated
as the number transferred to
a four-year institution based
on the reported numbers
from the UC, CSU and out-of-
state system.

Kathryn: Thank you Elaine for
the succinct presentation.
Does anyone know where
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includes pipeline information,
labor market information.
dual enroliment information,
etc. We also showed him the
college scorecard produced
by the feds and he then
would go to investigate
further so we are now as he
is asking for some
suggestions from IRP about
out of all of this are there
some that we would
recommend would be worth
identifying now. There was
already a lot that is already
being produced and widely
publicly available, but |
cannot say whether Peter
wants to create something
new.

We are asking Peter to start
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e What is the student's
definition of success?
e We need to make sure that
we are
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our guided pathways
program is working and that
we are developing
professional development
and putting money into online
learning if that is where it is
going. This idea of cross
council study is important.
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