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| DISCUSSION

to encourage students in
terms of their stress, lowering
anxiety, helping students who
may feel isolated, socially, to
connect. | want to thank a
ASFC for doing the hard work
in many ways with the mental
health situation with our
students.

I look forward to hearing your
thoughts on the Collegiality in
Action debrief.

| was able to send out a
governance memo on a
decision point, your
recommendation regarding
the hiring situation is noted in
the memo

Our leadership in the
department was able to get
some great part time faculty
hires in the area, so they felt
that they could afford not to
have a full time

| want to thank everyone who
played a role in that; as a
consequence, not only
VetTech program needs were
met, b
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Student Open Letter to
Governance
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| DISCUSSION

We still need to do things like
outreach to the black
community and faculty
diversity.

A good number of the issues
identified in the student letter
are reflected in the Equity
Plan. There is a need to
crosswalk to connect with the
student letter.

We are struggling with how to
frame our response in the
most accurate and honest
way to address the demands
and requests of the students.!
Jamie: Governance does not
address systemic inequalities
and further pushes the
problem. Students receive
short responses, and it
seems performative.
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Amy: Thinking of
forming a work
group with a
combination of
people from all
different
government
councils that
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the group to take
on the check-in
of all the groups
that are working
on those
demands. If
there is
something
missing, us as a
group can talk
about how to
address that.

e Amy: We should
rewrite the letter
to the students
as it would
better the
relationship and
engagement.

e Abhi: We need
to put these
items on agenda
now and then
see who can
make the
change next. We
must tackle both
issues and not
have it be a pick
and choose kind
of thing.

e Amy: There
should be
somebody who
would send a
report to all the
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governance
councils on what
group is working
on.

7 Reorganization e Thuy: There is still much to
Assessment be said about what the

Dean’s vision is in our
leadership for the Sunnyvale
center. One half are areas
with no possible change and
the other half are areas that |
have been either assessing
myself or hearing from other
people.

e Kurt: We have been
developing a shared template
for gathering feedback from
the divisions. Some divisions
are complete, and others are
not. We should be ready in a
month to update the Advisory
Council and what potential
changes could be.
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Institutional Metrics
Presentation Planning

Did not discuss this agenda
item; minutes ended at
1:30pm

Comments/Announcements

10 Accreditation Update < Did not discuss this agenda
item; minutes ended at
1:30pm

11 Public e Conversation regarding the

reorg continued, meeting
went over, minutes ended at
1:30pm
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