To: President Thuy Nguyen

CC. Advisory Council

Fr: The Advisory Council

Date: 10/16/18

Re: Phase 2 Budget Reductions and Guiding Principles

On October 5™, Vice President of Finance, Bret Watson, presented an update on Phase 2 of the

budget reduction plan and an overview of the eight guiding principles for budget reductions.
The Advisory Council considered the following questions:






