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Primary Institutional Successes

| Description of Primary Institutional Successes | Notes and Comments
The college focused significant effort in 2017-18 on restructuring its governance framework to address areas of
concern, and had


https://docs.google.com/viewerng/viewer?url=http://3csn.org/files/2012/07/CoPsLogic-Models.pdf
https://docs.google.com/viewerng/viewer?url=http://3csn.org/files/2012/07/CoPsLogic-Models.pdf
https://www.bttop.org/sites/default/files/public/W.K.%20Kellogg%20LogicModel.pdf
https://www.bttop.org/sites/default/files/public/W.K.%20Kellogg%20LogicModel.pdf



http://www.theoryofchange.org/pdf/TOC_fac_guide.pdf

Area of Focus

Options for Institutional Consideration:
Ideas, Approaches, Solutions, Best Practices

the group and organizational dynamics, assessing the alignment of the

committee’s work with the stated charge of the committee, and proffering

recommendations for improvement.

To secure broad participation in the new governance structure and ensure

committee member selection is transparent, consider the following:

a. Add clarifying information to the Governance Handbook that gives a more
detailed explanation as to the committee member selection process for each
constituent group.

b. Communicate the selection process to all campus constituents in various
methods as a means to recruit and inform.

c. ldentify strategies for developing a broad recruitment process in an effort to
include those who may feel disengaged.

Models, Examples, and Comments


https://www.skylinecollege.edu/programreview/cpr/assets/documents/Fa17%20CPR%20Revision%20Process%20Overview.pdf
https://www.skylinecollege.edu/programreview/cpr/assets/documents/Fa17%20CPR%20Revision%20Process%20Overview.pdf
https://www.skylinecollege.edu/programreview/cpr/assets/documents/Fa17%20CPR%20Revision%20Process%20Overview.pdf
http://alameda.peralta.edu/office-of-research-planning-and-institutional-effectiveness/files/2015/01/CoA-Employee-Voice-Survey-Report-May-2017.pdf
http://alameda.peralta.edu/office-of-research-planning-and-institutional-effectiveness/files/2015/01/CoA-Employee-Voice-Survey-Report-May-2017.pdf
http://alameda.peralta.edu/office-of-research-planning-and-institutional-effectiveness/files/2015/01/CoA-Employee-Voice-Survey-Report-May-2017.pdf

Options for Institutional Consideration:

Area of Focus Ideas, Approaches, Solutions, Best Practices Models, Examples, and Comments
fits into the broader context and vision of strengthening and improving
institutional effectiveness.

4. Toensure there is a sustained commitment to the effective integration of data into
all facets of institutional planning, evaluation, and improvement, strengthen the
professional development program for all data consumers. This may include (1) a
plan for ongoing, institutionalized professional development opportunities; (2)
tailoring training to the varying and evolving levels and needs of end users; (3)
training in how to develop meaningful plans of action and improvement informed
by the analysis and evaluation of data; and (4) ensuring that the understanding
and evaluation of equity data is a regular element of the professional development
program.

5. Rebrand campus surveys and other institution-wide efforts as needed to shift away
from compliance language associated with accreditation, and align more directly


http://www.compact.org/
http://www.californiavolunteers.ca.gov/
http://www.miracosta.edu/serve
http://www.glendale.edu/students/studentservices/multicultural-community-engagement-center
http://www.glendale.edu/students/studentservices/multicultural-community-engagement-center
http://www.mesacc.edu/community-civic-engagement
https://skylinecollege.edu/cttl/communitiesofpractice.php
https://skylinecollege.edu/cttl/communitiesofpractice.php

Options for Institutional Consideration:
Area of Focus


http://extranet.cccco.edu/Divisions/StudentServices/StudentEquity.aspx
http://extranet.cccco.edu/Divisions/StudentServices/StudentEquity.aspx
http://skylinecollege.edu/studentequitydivision/equitytraining.php
http://skylinecollege.edu/studentequitydivision/equitytraining.php

