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MEETING MINUTES 
 
Date: December 14, 2018 
Time: 1-3 p. m. 
Loc: Krause Center for Innovation 
 
Item 1: Approval of Agenda and November 30th Meeting Minutes 
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formula. Tomorrow the college districts are supposed to make the commitment of beginning a process (ending in May) to incorporate 
the success goals into the College/District’s goal
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provide funding for logistics for governance committees as well as professional development, with the caveat that funds not be 
expended for program review or equity?  
 
Motion approved. 
 
Item 5: Mid-Year Governance Summit 
Presenter: Thuy Nguyen (President) 
 
President Nguyen suggested to the group that the January date for the Mid-Year Governance Summit may be unrealistic due to a 
number of factors including time with the new model and competing College deadlines and priorities. President Nguyen plans to 
cancel the January 18th meeting and will reschedule for after January. 
 
Item 6: Stanford “D” School Design Thinking Professional Development 
Presenter: Thuy Nguyen (President) 
 
This information/discussion item was postponed to January 2019 due to lack of meeting time. 
 
Item 7: Foothill College Management Re-Organization 
Presenter: Thuy Nguyen (President) 
 
President Nguyen present three charts displaying the new management reorganization. Yellow positions indicated no change in the 
current role. Orange positions are redesigned positions, and green were new positions. Red indicated eliminated positions. 
Historically, outreach around organizational change has been scattered and uncoordinated so I. Escoto would like to share the charts 
with Senate so they can accurately understand the reorganization. He asked that Council be notified when the charts are published.  
 
Highlights from the chart include: 

• Three general-fund administrative positions have been eliminated.  
• The College will eliminate the Director of Facilities position.  
• The supervisor of the Sunnyvale Center will report to the AVP of Finance.  
• The Dean of Apprenticeships is a new position created due to the number of students and sites that need to be managed and 

were existing without proper oversight (4100 students served). The Apprenticeship dean will be paid with money out of the 
Montoya Fund and not general fund money.  

• The Director of Financial Aid will report to the AVP of Student Services.   
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• The DRC supervisor position was eliminated after the incumbent employee left. The same is true of the Dean of the 
Sunnyvale Center. 

• The Dean of Bio-Health Sciences resigned, effective Jan 2nd.  Administration would like to move Biology to the STEM 
Division (currently called PSME). The remaining programs are Allied Health programs and a new position Director of Allied 
Health would be created. 

 
Questions arose around who the remaining BHS programs would report to and all the considerations involved with moving a Dean 
position to a director position. Escoto noted the need for feedback from Biology faculty regarding the move. P. Starer stated 
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College re-org (with all feedback) will come the Advisory Council for a final read. The committee agreed unanimously that the 
reorganization chart should be shared with the college. 
 
 
Meeting adjourned. 
 
MEMBERS PRESENT 
Voting 
Tri-Chairs: Thuy Nguyen, Anthony Cervantes, Isaac Escoto 
Administrator: Betsy Nikolchev 
Classified Staff: Vacant 
Faculty: Kathryn Maurer (FT), Sean Negus (PT) 
Students: Jashandeep Chahal, Sissi Hu 
 
Non-Voting 
Ex-Officio: Vanessa Smith, 
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