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Institutional Effectiveness Partnership Initiative 
Partnership Resource Teams 

Institutional Innovation and Effectiveness Plan 
Date: December 10, 2018 

 
Name of Institution:  

 

Area of Focus  Object ive  
Resp on sib le 

Perso n  
Targ et Date for 
Achievem en t  Action  Step s  Measu re of Prog ress  

Stat u s  
As of Date:  

A. Governance  1. Complete the implementation of the 
new governance system, evaluate its 
efficacy, and make improvements as 
needed. 

Associate Vice 
President for 
Marketing and 
Communication 

a.  
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Area of Focus  Object ive  
Resp on sib le 

Perso n  
Targ et Date for 
Achievem en t  Action  Step s  Measu re of Prog ress  

Stat u s  
As of Date:  

f.  
g.  
 

b. Provide regular training to help ensure that 
data supports planning and decision-
making in our daily activities. 

c. Build program review as our base tool for 
faculty and staff understanding and 
application of data. 

d. Train and deploy data coaches to assist 
faculty and staff in collecting and applying 
help e3c5 (on )0.5 (of)5Tw  re
f
563.52 575.52 0.481 0.48 re
f
564 3 [(appl5y )]TJ
[(dat)5.41TJ
-2.053 -1.1-2.053 s 
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Request for IEPI Resources to Support Institutional Innovation and Effectiveness Plan 
 

Applicab le Area (s)  of Focus  
(Copy from table above.) 

Applicab le Object ive (s)  
(Copy from table above.) 

Descrip t io n of Reso u rce Needed  
(Refer to Action Steps above as appropriate.) 

Cost of 
Reso u rce  

A. Governance Complete the implementation of the new governance 


