MEETING MINUTES

Date: January 22, 2021
Time: 11 a.m. -2 p.m.
Loc: via Zoom

NOTES BY TOPIC

ITEM TOPIC DISCUSSION OUTCOME NEXT STEPS *RESP
2 Roll Call and Approval of Ellen: move to
December 11, 2020 Minutes approve; seconded
and approved

3 Student Report Jozephine
Surveys for
housing and rating
of VRC/DRC sent
out
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ITEM | TOPIC DISCUSSION OUTCOME NEXT STEPS *RESP
5 Governance Evaluation Doreen — Simon
Update sent out last call for

anyone who is
interested. Hoping
to finalize list today.
Interviews will be
conducted in
March.

Thuy — Kathryn has
discussed in
Academic Senate
about timing that it
may not be done
until May. Could
you give us a
sense if there’s a
new timeline.

Doreen —
Interviews will
actually be done in
February. Dr. Fong
has results of the
survey now and is
using them to
create interview
guestions. She has
to put that
information once
she does the
interviews with the
info from surveys.

Don't see a lot of
wiggle room in
terms of trying to
get earlier
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| ITEM | TOPIC

Prepared by: Melia Arken

| DISCUSSION | OUTCOME

information for
accreditation. She
will bring that up in
meeting with Dr.
Fong this
afternoon.

Martha — how has
response been
from survey?

Doreen — response
has been good
from all four

| NEXT STEPS



ITEM | TOPIC DISCUSSION OUTCOME NEXT STEPS *RESP
the mid-term
report.

6 FMP Study Group Update Sam Connell —
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ITEM | TOPIC DISCUSSION OUTCOME NEXT STEPS *RESP

community building,
design thinking. Set
up to collaborate
across roles and
departments. We
don't really have a
space conducive to
that. Even the library
is not set up to have
a really good training
experience.

Sam — ASFC space
would be really
wonderful for that.

Lene — have to also
look at entrances and
exits as well. There is
side door and it's
down a hallway so
may be not be very
inviting.

Betsy — In our design
thinking group, there
was talk about
collaborative space
with students, faculty
and staff. AB1645
about CC and CSU
dream focus, to
make sure student
spaces are also
considering that as
well.
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| DISCUSSION

| OUTCOME
Sam/Gay - there has
been no discussion

| NEXT STEPS

| *RESP



ITEM | TOPIC DISCUSSION OUTCOME NEXT STEPS *RESP

it because it leads to
casual conversations
with colleagues.

Priya — Dream
resource center. One
of the questions in
the survey asked
how important that
was to the students.

7 Service Leadership Initiative | Cober - “Ethic of
Analysis Caring”. Gave
homework to read.
Three articles.
Choose one of
them and you can
have one comment
to put in chat.

Put in breakout
rooms to discuss
the article you
chose.

Laura - Service
Leadership in
Community
Colleges - 17
schools surveys
and how students.
Talked about older
students. Grades
didn’t necessarily
follow with the
student leadership
emphasis.
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| DISCUSSION
Bruce - CC
focused. Was
struck that it was
very fair in terms of
where things
differed. The

| OUTCOME

| NEXT STEPS

| *RESP
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| DISCUSSION
but | feel like it is
quite difficult to
implement during
the pandemic.

| OUTCOME

| NEXT STEPS
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ITEM | TOPIC DISCUSSION OUTCOME NEXT STEPS *RESP

that we're really
thinking about how
we're planning our
planning.

Vanessa — we can
share stories of
what is already
being done on
campus. If they see
someone is already
working on it, they
can see opportunity
for collaboration.

Betsy — Frozen by
ideas of what
service leadership
looks like. If we can
dream together
about different
types of service
leadership, it can
be
transformational.

Martha - for future
meeting, we should
collect all the
service leadership
that is already
being done on
campus.
Learn/build from
the successes that
we've had.
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ITEM | TOPIC DISCUSSION OUTCOME NEXT STEPS *RESP

more accessible.
Importance of
including classified
staff and not
always having
projects led by
faculty.

Group 3

Adiel Vasquez —
one of the big
takeaways that we
have sense of
community that is
lacking. How can
we be creative and
to empower
students?
Challenge even
when in-person
and now even
more challenging.
Making sure we
integrate
something, even if
not pertinent to a
club to empower
students.

Gay — How do we
get students to use
service leadership
in their own
personal lives.

Colber - student of
color felt that they
scored higher in
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TOPIC

DISCUSSION

OUTCOME

NEXT STEPS

*RESP

having high ethic of
caring. They valued
their spirituality and
feeling connected
or changing what is
changing in their
communities.

How do we enrich
lives of our
students and our
communities?

Thuy — Thinking of
improving ethic of
care and concepts
means that this is
important to this
committee.

Laura — thank you
for participating in
the conversations
and helping to lead
the charge for
C&C.

Public
Comments/Announcements:
Next Meeting: February 26,
2021?77 2/19is PD day

*Include the person(s) and or group responsible for next steps.

MEMBERS PRESENT
Voting Tri-Chairs: Laura Gamez, Martha Rubin, Lene Whitley-Putz

Administrator: Betsy Nikolchev, Lene Whitley-Putz
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Classified Staff: Jackie Lauese, Martha Rubin
Faculty: Sam Connell (FT), Ellen Judd(PT), Bruce McLeod (FT)
Students: Joshua Contreras, Priya V., Jozephine Yen

Non-Voting

Ex-Officio: Thuy Nguyen, Teresa Ong, Simon Pennington, Vanessa Smith
Recorder: Melia Arken

Facilitator: Asha Jossis

Special Guest: Colber

Visitors: Craig Gawlick, Gay Krause, Kathryn Maurer, Josh
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