MEMO

To:  Thuy Nguyen, President
Academic Senate

Cc: Revenue and Resource Council
Equity and Education Council
Advisory Council
ASFC
Classified Senate

Fr: Community and Communication Council

Date: May 3, 2021

Re: Shared Governance Task Force

Motion in support of the Academic Senate request for a Shared Governance Taskforce:

Whereas, the Academic Senate, in their letter of April 12, 2021 to President Nguyen, included a
request as follows:

Provide resources for, and collaborate with the Academic Senate, Classified Senate and ASFC, in the
convening of a 36 K D WGAWrnance Task ) R U Ftbl be charged with conducting a SWOT analysis
(Strengths, Weaknesses, Opportunities and Threats) of the current governance structure, utilizing the
data collected to date from various forums (C&C, Academic Senate, Classified Senate, ASFC, etc.),
and to be convened prior to the end of May 2021. We ask that you create a new body to complete
this work, and do not charge such an important to task to C&C and/or one of the governance

Prepared by: Lené Whitley-Putz, Martha Rubin, Laura Gamez Community and Communication
Council Tri-Chairs, Bruce McLeod, Community and Communication Faculty Voting Member
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