
 
 

MEETING MINUTES 
 
 
Attendance: 

o Katherine Schaefers 
o Martha Rubin 
o Valerie Fong 
o Jordan Fong 
o Doreen Finkelstein 
o Teresa Ong 
o Vanessa Smith 
o Craig Gawlick 
o Guests: Melissa Cervantes,  

Not enough voting members for a quorum to approve minutes.  
 

Vision For Success presentation 
Vision for success presentation: different slides than shared w/AS 

o What’s happening at college level 
o Adopted in 09/2017 
o 



 
• How and by how much are able to increase it 

§ 4B Attain living wage 
• Is that self-reported? 
• UY wage employment database 
• Local living wage 

§ 4C Job related study 
• Self-reported 
• CTE outcome survey 

o Equity 
§ Up to FC to what groups to set goals for 
§ Metrics not aligned, measured differently 
§ Transfer to CSU/UC 
§ Percentage point gap – some additional groups ID’d by state because 

state uses slightly different method 
o Ethnicity – looking for numbers 

§ Difficulty reading and understanding chart 
• Percent increase propose – numbers vs. rates 

o Numbers 
o Baseline 1602 – 2003 student goal 
o What percent increase is that? 
o 25% more students will have transferred within 5 yrs. 
o Rates are not on slides 

§ Numbers don’t do a good job in decreasing the gaps 
§ Students should be graduated 
§ Who has transferred out of populations? 
§ What prevents from transferring, what encourages to stay enrolled? 
§ LGBQT+, great to see population – when did tracking/reporting begin? 

• Required tracking from state 
• Information coming from CC Apply 
• Not been tracking locally 
• State, not FC, has been tracking 

• Number of units – total units, not degree units? Correct. 
• Living wage slide 

o college and career… earn essentially way higher staring wages than humanities 
and social sciences 

o Humanities and liberal arts never catch up with highest earning majors 
o Conversation around inter-disciplinarians makes shifts on its relationships with 

other disciplines. 
o Tech company say empathy is skillset that are lacking – liberal art disciplines are 

where find them 
o Liberal arts with CTE certificates 



 
o 2014 state mandated that floors (accreditation) 

 
Equity Plan presentation: state provided data 

o Due every three years, 2014-15 was last one 
o 1.1 – retention metric is added 
o Align with vision for success with new state funding formula 
o Goals are ambitious 
o Grown w/o doing anything “differently/intentionally” – can always do better 

with intention 
o State strategic plan – equity plan is three goals 
o 5 goals – 15% goal increase over 3 years 
o Access – 



 
§ There is proof to actually say what work and didn’t work.  Follow-up 
§ Metric that needs to be seen is if retention rates went up or not. 

• Becomes negotiation issue 
• Performance evaluation issue 

§ Won’t be looking at individual data, but overall program data 
§ Pt-faculty – how should they go about, so far as how to do that with pt-

faculty who aren’t here or here for trainings? 
§ C&C can brainstorm how to be inclusive of this training with all FC 

faculty/staff? 
§ Best practices – multi-faceted, as many different ways as possible to get 

everyone on board. 
§ How to get ppl engaged – take some same strategies to bring pt-faculty 

on board 
§ Implicit bias training may be wrong place – currently only in English/math 

faculty – implication here is that’s the only faculty population that needs 
it 

§ Not only faculty that could use a little professional development, but for 
new employees, all employees, faculty and staff. 

§ Can’



 
o 


