
 
 

MEETING MINUTES, May 10 2019 
 
 
Attendance: 

o Teresa Ong 
o Martha Rubin 
o Valerie Fong 
o Jordan Fong 
o Doreen Finkelstein 
o Katherine Schaefers 
o Vanessa Smith 
o Craig Gawlick



 
 
Valerie:  Needs to know what priorities of committee should be. Need some kind of rubric to 
shift priorities to align with what is happening on the campus. Such as service learning: how do 
we shift priorities so we aren’t trying to do everything at once. For her, hub rises to the top but 
Hub wasn’t on original list. AFter mid-year, if we oversee functioning of governance should that 
be where we spending our time. All other things getting laid out for future focus. 
 
Simon: One of the issues is that at begining of year, we had a plan. Things come up like Budget 
that takes everyone’s attention. To that, add the reorg. He is going to propose that tri-chairs 
meet more regularly and coordinate schedules across committees. Perception that Advisory 
council is over everyone but that isn’t the case. 
 
Katherine: Because President is part of that Council and everyone hears more about that 
committee in groups like Academic Senate. 
 
Simon: Possible cure for that would be to have Thuy step off of that committee. At end of year,  
look at what worked and what didn’t. 
 
Schedule - avoiding overlapping. Easy to take care of. 
Most of recommendation/pain points were pretty procedural. There were some high-level 
comments. What are we really doing? How do we prioritize? This is opportunity for governance 
committees to drive the agenda. At beginning of year, we know we’ll have Equity 2.0, 
Communication. This committee is looking in and looking out. 
 
Make recommendations for better Outreach. Simon would love feedback on how they are 
doing. 
 
Valerie: Think of this as our committee’s task is to look at areas of activity on campus and look 
at them from community and communication lens. Lens is to look at work that campus is 
already doing.  We look at what is happening, prioritize what’s coming up, inviting them in. 
 



 
 



 
 
Important that we have clear sense of that process. If there’s going to be pushback, we need to 
be aware of that. 
 



 
 
Gay: There’s a lot of duplication in plan. Is that part of our job? 
 
Craig: Could be recommendation of this group to create “Cheat Sheet” of how groups interact. 
 
Joint Study Group: Hub Design outlook and goals 
 
May 15 - this group will meet for first time. 
 
Simon: When joint group comes up with options, R&R and C&C would need to look at those and 
make recommendation to President.  Expenditures being driven by these recommendations 
because it is in the best interests of College. Budget process coming into governance process, 
going out to study group and then back to governance groups. 
 
Gay: Don’t want to forget that will need to explain to external community. 
 
Governance Assessment for the Year 
 

What would this committee want to be looked at? What are we assessing?  
Difficult to assess something that you’re part of -




