C&C Governance meeting, Friday February 28, 2020

AGENDA ITEMS

Public Comment - no public

Overview of Outreach Department - Josh Pelletier

Introduction of Outreach group

Put together mission statement

The Outreach Program's mission is to recruit prospective Foothill College students and prepare them
to apply, register, connect to campus resources, and show up on day one.

To actualize this mission, Outreach will:






Lene: They had summary of what they did last time they were there. We’d like to have a copy of
that so we can be informed when we make that suggestion.

Jordan: Could make better recommendations and how it could be actionable from the data that
was collected when they were there before.

Martha: We should do research as to how Symposium went, how did service learning do?
Interview students and staff and see what their perspective is of service learning.

Bernie: Looking at achievement gaps so is participating in that.

Thuy: Since Symposium is occurring already, use symposium as structure to evaluate. Way to
anchor work of service leadership.

Bruce: Are we talking about program learning outcomes?

Thuy: in part of accreditation, there is institutional learning outcomes. There are some things like
empathy, cultural.






Lene: Would like online learning to be on group but they are maxed out but would like to see
online student or online faculty on the group.

Thuy: Goal would be to have group work with architect.
Brett: Haven't set up meeting because waiting for election. First meeting would be in March.

Thuy: Even if we don’t get bond, we do need to figure out something.

Governance Assessment Study Group Update -
Adrienne Hypolite

8 members representing all four governance councils and classified and senate. There is also
possibility to get student involvement.

Have met 3 times since February

Confirm membership (in proress)

Developing timelines (n progress)

Identify areas of focus for evaluation (completed)

Narrow down areas of focus and scope of evaluation (In progress)
Determine who and how the evaluation will be conducted (not started)

Areas of Focus:
1






Bruce: Easiest place to get depth would be from individual council members. Where is our time
and energy best spent? Don’t need to decide right now but should be thinking about that.

Doreen: Do we want to get something on all of the areas? Doesn’t preclude depth. Could dive
deeper into one of the areas.



Jerry: Trying to find a sense of belonging with students. There are still a bunch of logos out
there that they’re trying to bring on to the Foothill brand.

Elilas: With new Immigrati



