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is a training process and also Cornerstone Training Available in MyPortal:
https://hr.fhda.edu/train-dev/ & https://hr.fhda.edu/diversity/f-training-list.html
Another Senator commented that he has been avoiding filling out the forms
because he finds them “dreadful”. So, as a result, he has not gotten around to
filling out the paperwork and wondered if there could be a more streamlined
process in the works so as not to lose credit for volunteering on hiring
committees. This query opened a flood of following comments...

Janie responded that, for her, it was as simple as getting a signature from her
supervisor.

Another Senator, and an ACE VP Representative, Phuong T, commented that it
is a good habit to be ready with forms to be signed and, ideally, a folder to hold
those forms to help you keep track of PGA eligible activities. She mentioned this
seems to be the hardest task for Classified employees to accomplish. The ACE
VP also added that your role is very important on the committee if you are an
ACE rep. You are the advocate and gatekeeper of Classified positions and there
as a safeguard to assess whether duties assigned are requisite with salary and
pay scale.

Adrienne H was “nodding furiously” to the idea of streamlining since, she
admitted, she has not filled out an application in years. Adrienne further
commented that the Classified Senate should think about having brief and
focused workshops on completing PGA forms. All of us are burned out doing our
work, pushing ourselves, asking for inclusion on governance, etc. She
suggested that the Senate reach out to other staff and get them connected and
find ways of networking with other people to improve their work, their
involvement, and their connections. In this way, we can be” ...reflected in the
institution...This group alone can't carry the weight of that representation for all of
our staff. We've got to figure out ways to bring other people into the conversation
and in ways that makes sense for people...Help us help you what works what
doesn'tin terms of trying to get people connected and involved.”

There was a suggestion in the chat to specifically organize occasions for “Dinner,
Drinks and PGA”. Many members chimed in with excited approval and
acceptance of establishing something along these lines.
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f.

Question 5: Janie G followed up with a clarifying question regarding what weight
the students will have going forward in shared governance. Answer/Response:
Bernadine said she did not address this because the students never asked. She
also mentioned she prefers the term “relevance” vs “weight”. She summarized
that “...it's going to depend upon what the issue is.”

Question 6: This question/comment was posed by Adrienne H. “... there seems
to have been a determination that we weren't ...involved in...policy decisions






