MISSION (I’'M) POSSIBLE COUNCIL (MIP-C)

Governance Group Guidelines
(March 11, 2022)

The representatives of the following groups (Academic and Classified Senates, and ASFC) met in four half day
retreats for a total of over 160 person hours, as thought partners in reconceptualizing a viable participatory



I Assure inclusivity with a commitment to expertise and stakeholder representation

Ensure all members feel heard

f Onboard all members with an orientation to member responsibilities and background preparation on
the College’s Values, Purpose, Mission and understanding of Vision: Strategy: Tactics and their
respective objectives and differences

=

MEMBERSHIP: (21)
Constituencies
f Reps from
0 ASFC: Student Trustee, Student Body President, 1 other elected member, 1 appointed member
()
o Classified Senate, past and current presidents, and president-elect (3)
0 Academic Senate president, vice-president, one part time faculty rep (3)
f  College President (1)
I Unions: FA (1), Teamsters (1), ACE (1), AMA (1)
Affinity network representation
 OLA(1)
T AAN()
" APAN (1)
 LGBTQ (1)
Others as needed on an ad hoc basis plus a recorder/communication staff
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