CONSTITUTION & BY-LAWS
OF
THE FOOTHILL COLLEGE ACADEMIC SENATE

PREAMBLE

On behalf of the faculty who collectively led the State of California in establishing and
affirming Shared Governance as a core principle and pillar of the California Community College
System, we proudly affirm our legal, educational, and ethical right to convene and confer as a
Faculty under the structures and functions of the Foothill College Academic Senate as set forth
in this Constitution.

We convene this Academic Senate in order that the Faculty may have a formal and
effective procedure to participate in the formation and implementation of college and district
policies concerning all Matters Academic and Professional, as explicitly permitted by the
California Code of Regulations Title 5 Section 53201 and Foothill-De Anza Board Policy 2223,
and honored as the foundational governance tradition at Foothill College.

This Academic Senate will vigorously promote educational quality and equity at Foothill
College and throughout the California Community College System. To achieve these ends we
pledge our mutual support and cooperation.

ARTICLE I. NAME

This organization shall be known as the Foothill College Academic Senate, hereafter
referred to in this document as the Academic Senate or Senate.

ARTICLE Il. OBJECTIVES

Section 1. Objectives.

The purpose of the Academic Senate shall be to provide the Foothill College faculty with
a formal, representative voice on matters affecting the operation and welfare of the college, and
to give the Foothill College faculty a formal and effective procedure for participating in the
formation of college and district policies on academic and professional matters. (Reference: Title
5, Subchapter 2, Article 2, Section 53201, AB 1725, and FHDA BP 2223.) Moreover, the Senate
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outgoing President
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review the Senate constitution every three years,

attend both plenary sessions of the state-wide Academic Senate as a voting delegate,
provide training and support to the incoming officers, and

serve as a member of the Senate Summer Cabinet and the Executive Council

Section 6. Duties of the Executive Vice-President.
The Executive Vice-President shall:

a.
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attend and participate in all Executive Committee meetings, following the agreed upon
meeting norms of the Executive Committee, and serve as a voting member,
assume, in the temporary absence of the President, the duties of that office,
assist the President in the performance of the functions and responsibilities of that office,
serve as the Parliamentarian of the Executive Committee,
serve as the Senate’s Equity Officer, which includes:
a. support the development and implementation of senate action plans in
alignment with the College’s Equity Plan/Strategic Vision for Equity
b. monitor reporting related to Equity metrics and communicate regularly to all
faculty on progress
sign all financial vouchers and bills in the absence of the Treasurer and the President,
inform all faculty of committees, and invite them to participate,
coordinate quarterly committee reports,
coordinate the membership of all Senate committees for presentation to the Executive
Committee the last meeting of spring quarter,
attend the fall and/or spring plenary sessions of the state-wide Academic Senate as
budget allows, and serve as a voting delegate in the absence of the President,
serve as a member of the Senate Summer Cabinet and the Executive Council, and
perform other duties for the President as mutually agreed upon, or as requested

Section 7. Duties of the Vice-President of Curriculum.
The Vice-President of Curriculum shall:

a.

b.

attend and participate in all Executive Committee meetings, following the agreed upon
meeting norms of the Executive Committee, and serve as a voting member,
serve as faculty co-chair of the College Curriculum Committee (CCC), which includes:

a. coordinate and attend regular meetings with the AVPI, Curriculum Coordinator &
Articulation Officer to set CCC priorities, create agendas, and propose/monitor
new curriculum initiatives,
prepare and distribute all meeting materials following the Brown Act,
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with the College’s Equity Plan/Strategic Vision for Equity, and
i. facilitate communication between CCC and Executive Committee of the Academic
Senate, Office of Instruction and shared governance councils
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additional faculty members, as identified in Section 7, plus non-faculty members who are
liaisons representing partnering constituencies, as identified in Section 8.

All members of the Executive Committee are voting members, with the exception of the
President, who votes only in the case of a tie, and the non-faculty liaisons from the
administration, who will have only an advisory vote. All voting members of the Executive
Committee may make and/or amend motions or resolutions, and are equally responsible to
uphold the objectives, responsibilities and purpose of the Senate.

Section 2. Representation.

For purposes of representation of all Foothill College faculty, the Senate recognizes the
following instructional and student support divisions, with their identified abbreviations, if
applicable:

1. App - Apprenticeship
BHS - Biological & Health Sciences
BSS - Business & Social Sciences (includes faculty in KCI)

Counseling - Counseling (includes faculty in Student Affairs & Activities Division)
DRC/VRC - Disability Resource Center & Veterans Resource Center

FA/Comm - Fine Arts & Communication

KA - Kinesiology & Athletics

LA - Language Arts

. LRC - Learning Resource Center (1 Library Rep & 1 Tutoring Rep)

10. PSME

© XN AL

Faculty working in administrative units other than those specified above are free to
affiliate with the specified administrative unit of their choice for the purposes of Executive
Committee representation.

Every division shall be entitled to two Senators, with the exception of the DRC/VRC
Student-Resouree-Center, which will have one designated Senator, as established by collegial
agreement, custom and practice.

In addition, there shall be two At-Large Part-time Senators, chosen by a vote of currently
teaching part-time Foothill College faculty (excluding full-time faculty teaching overload) once
every two years. The At-Large Part-time Senators must a}-have-reemploymentpreference-and a)
have held a part-time faculty position for at least two of the three quarters in the academic year
at Foothill College in the year elected, and b) hold a part-time teaching faculty position for at
least two of the three quarters in the academic year at Foothill College every year serving as a
Senator. If the elected part time representative does not have a teaching assignment, his/her
replacement will be determined via the procedure as outlined in Article VI, Section 4. The At-
Large Part-time Senators elected to represent part-time faculty shall each be compensated from
the Foothill College Academic Senate dues account at the rate per academic quarter of service
specified in the most recent senate resolution on the topic, contingent upon the Senators
carrying out their duties. The-part-time-senators-shall-be compensated-at the rate- 0f $300.
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Section 3. Terms of Office.

Each Senator shall serve for a term of two years. Senators are not subject to term limits,
eligibleforre-election, although divisions are highly encouraged to rotate appointments among
all faculty willing and able to serve. Efforts should be made to elect approximately one-half of
the Senators each year to assist with continuity. The terms of office for newly elected Senators
shall begin with the convening of the first Executive Committee meeting of the fall quarter after
being formally introduced to the other members of the Senate by the eurrent President at the
last meeting of the spring quarter.

Section 4. Duties of the Senators.
Senators shall:

a. learn about the purpose and function of an academic senate, and their roles and
responsibilities as Senators,

b. attend and participate in all Executive Committee meetings, following the agreed upon
meeting norms of the Executive Committee, and serve as a voting member,

c. appoint a substitute with the power of a proxy vote in writing whenever an absence from
an Executive Committee meeting is necessary. A proxy vote must be submitted in writing
to the Secretary-Treasurer of the Senate at least one calendar day prior to the vote being
cast.

d. maintain timely and consistent communication with all faculty within their division to:

a. inform division faculty of upcoming Senate discussion and action items relevant
to their division,

b. solicit their constituents’ feedback on Senate discussion and action items to
ensure representation of division interests,

c. disseminate information Senators are asked to share with their constituents, and

d. be responsible for a division's concerns, and bring the division's
recommendations or these concerns to the Senate President for consideration
and/or action

e. Mmaintain consistent communication with individual or collective college and district
administrative and management staff, the Board of Trustees, and the Faculty Association
Governing Board when requested by the Senate President,

f. serve during each year of a term in office, on at least one major or select Senate
committee or ad hoc workgroup, as the President may request,

g. ratify all appointments made by the President of the Senate

Amendments in red Approved by the Executive Committee on May 24, 2021
Ratified by vote of the general electorate, and confirmed by external party on June 7, 2021



meetings shall be grounds for removal by vote of the Executive Committee.

Section 6. Vacancies.
Vacancies on the Executive Committee of more than one quarter will be handled by the
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represent, and bring recommendations or concerns to the Senate President for
consideration and/or action
d. in the case of voting members, ratify all appointments made by the President of the
Senate
In the instance that one of the members as identified in Section 7 simultaneously holds a
position as Senate officer or Senator, the member will perform both duties, but only exercise
his/her voting privileges as officer or Senator.

ARTICLE VI. ELECTION OF THE EXECUTIVE COMMITTEE

Section 1. Election Procedures for Officers.

a. Election Committee. No later than second meeting of the winter quarter, the Senate shall
confirm, from among the members of the Executive Committee, an Election Committee
consisting of a faculty chairperson and at least two other faculty from different divisions.
The current officers of the Senate Executive Committee will not serve as members of the
Election Committee. By the first meeting of the spring quarter the Election Committee
Chair will also appoint an official observer from outside the Executive Committee, subject
to confirmation of the Senate. The purpose of this committee will be to find candidates
for office and ensure proper procedure during elections. The Election Committee will
conduct the election in an efficient and impartial manner, so the elected candidates can
take office at the first meeting of the fall quarter. The Foothill College Academic Senate
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h. The Election Committee will tally the ballots the next workday following the elections. An
official observer, previously chosen by the Election Committee Chair, will validate the
results and will call the candidates to notify them of the results the following day. The
Election Committee will then meet and report the results in written format to the
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Section 4. Election of Part-Time Senators.
a. Part-time Senators will be elected on the same schedule as described in Article VI,

Section 1.
b. Elections for part-time Senators ideally shall be held every year, with staggered two-year

terms.
¢ In the event that there are two open positions, the two candidates with the highest vote

totals shall be elected to serve starting the following Fall.
I ain tha 0 Q .-'A'. vote 'A

Section 5. Replacement of the At-Large Part-time Senator Due to Non-assignment. In the event
that the part- time senator is not teaching for two consecutive quarters at Foothill College, he or
she will be replaced by the candidate in the most recent part-time election who received the
most votes and meets the above qualifications. In the absence of any eligible candidates, the
Approved by
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Section 1. Committee Membership.

Any member of the Academic Senate shall be eligible to serve on any committee except
such committees where part-time or probationary faculty participation is excluded by the
Agreement between the Foothill-De Anza Community College District and the Foothill-De Anza
Faculty Association.

Section 2. Types of Committees.

The Executive Committee may establish committees consistent with its objectives and
responsibilities in Article Il and District Board Policy #2223 which defines Senate areas of primary
reliance and joint development.

Section 3. Primary Reliance Areas are:
1)
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