
   
 

 

Foothill	College	ZTC	Course	Conversion	Stipend	
Program	Proposal	
Based on OERI ASCCC Funding Categories: 



   
 

materials. 
•  Faculty Development: Support faculty in adopting innovative teaching methods and open 
educational resources (OERs) 
 
Human Resources needed: 
Successful implementation of the ZTC Stipend Program at Foothill will require several people to 
administer it. These include: 
● A small group of faculty to serve as the “ZTC Workgroup” primarily responsible for: 

○ Reviewing submitted materials for alignment with licensing and accessibility 
requirements 

○ Verifying successful completion of each required Milestone 
○ Faculty on the committee can choose either college service credit or a stipend





   
 

● Maximum Stipend Amount: $10,000-20,000 per project depending on the scope 
● Goals: 

○ C



   
 

Program Evaluation 
• Collect data on student success and engagement. 
• Track cost savings to students 
• Solicit feedback from faculty and students on ZTC effectiveness. 

Conclusion 

The implementation of a stipend program for ZTC course conversion represents a proactive step 
towards promoting affordability, equity, and 


