


Outcomes

• Define the role of the academic senate in the 
areas of academic and professional matters 

• Discuss the areas of the 10+1 and Senate Purview
• Review the relevant portions of the Brown Act 

and explore how it impacts meeting planning
• Robert’s Rules and Consensus – How Meetings 

Run
• Roles of Officers, Senators, faculty, and the public 
• Current projects and future priorities



Shared Governance Defined

• Not defined in the Education Code, Title 5, nor any other statute 
or regulation. 

• However, section 51203.5(a) (4) states:
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• What is Title V and the Ed Code?
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Consulting Collegially



Rely Primarily 
• Recommendations of the Senate will normally be accepted 
• Only in exceptional circumstances and for compelling reasons 

will the recommendations not be accepted 
• If not accepted, board/designee communicate its reasons in 

writing if requested

Mutual Agreement
• If agreement is not reached, existing policy remains in effect 

unless it exposes the district to legal liability or substantial 
fiscal hardship. 

• If no policy or existing policy creates exposure to legal liability 
or substantial fiscal hardship the board may act if agreement 
is not reached: if a good faith effort first or for compelling 
legal, fiscal or organizational reasons. 



FHDA Board Policy



What does the Academic Senate have 
authority over?

The “10 + 1”



The “10 + 1”
Section §53200 (c)

1. Curriculum, including establishing 





Examples of “Other”

• Appointments to Committees 
• Faculty Hiring Practices
• Minimum Qualifications
• Student Support Services



Local Senate Structure

District ASDe Anza AS



Senates and FA
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Senate Meetings
• The Brown Act
• Planning a meeting:

Agenda Creation and Communication
• Having a meeting: 

Making Quorum
• Running a meeting: 

Robert’s Rules and Consensus
• Communicating Results

Minutes
• Role of the Public



Ralph M. Brown Act Overview
• “In enacting this chapter, the Legislature finds and declares that 

the public commissions, boards and councils and the other public 
agencies in this State exist to aid in the conduct of the people’s 
business. It is the intent of the law that their actions be taken 
openly and that their deliberations be conducted openly.”

• “All meetings of the legislative body of a local agency shall be open 
and public, and all persons shall be permitted to attend any 
meeting of the legislative body of a local agency, except as 
otherwise provided in this chapter.”

• Courts and the CA Attorney General have sided in favor of greater 
public access and narrowly view exceptions





What is a “Meeting?” 

• “Any congregation of a majority of the members of a legislative 
body at the same time and location to hear, discuss, deliberate, 
or take action upon any item that is within the subject matter 
jurisdiction of the legislative body.”      

- GC Section 54952.2(a)

•The Brown Act is not limited to “meetings” where a final 
decision is made!

• “HEAR”
• “DISCUSS” 
• “DELIBERATE”
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Serial Meetings 

• “A majority of the members of a legislative body shall not…use a 
series of communications of any kind, directly or through 
intermediaries, to discuss, deliberate, or take action on any item of 
business that is within the subject matter jurisdiction of the 
legislative body.”                                                                                          

- GC Section 54952.2(b)(1)

•Common Types of Serial Meetings:
–”Telephone Game” or transmission chain
–Hub and Spoke
–Email

19



Meetings 



Teleconference Meetings 
(Brown Act Classic Rules)

•







AB 2449 – Limited Remote 
Participation for Members (2)

• Limitations:
–An individual member may only utilize the just cause exception 

up to two meetings per calendar year.
–An individual member may not participate in meetings remotely 

under AB 2449 for more than three consecutive months, or 20% 
of the body’s regular meetings in a calendar year. 

• If there is an internet disruption to an AB 2449 meeting, no further 
action may be taken on an agenda item until the issue is resolved.
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AB 2449 – Limited Remote 



De Anza Meeting Structure 2023
• Meetings are held every Monday, 2:30-4:30 PM
• Held in Hybrid/Hyflex modality

– In-Person in MLC 255
– Online via public zoom link

• Operates under Classic Brown Act:
– A majority of members must attend in-person or online from within 

district boundaries
– All online locations for voting members are published in the agenda
– Online locations (not on campus) must allow for public 

participation
– Members who do not give adequate notice cannot vote and do not 

count toward quorum
– Members of the public may participate from any location if online



Foothill Meeting Structure 2023
• Meetings are held every other Monday 2-4 PM
• Held in Hybrid/Hyflex modality
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– U3(/3*&./$&+2)(/4&V--8&(/3O
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Agenda Content

• Agenda must contain a brief description of the items of business to 
be transacted or discussed in either open or closed session. 
–In general, agenda descriptions need not exceed 20 words per item.
–Agenda descriptions should provide sufficient information to allow 



What Happens if the Senate does not 
Reach Quorum?

• No Meeting. No business can be conducted
– No discussion
– No deliberations
– No decisions

• The meeting does not happen and will not 
have any minutes



Running a Meeting
• How to facilitate discussion and group decision 

making?
– Robert’s Rules

•



Goals of Meeting Facilitation
● Maintenance of order
● All voices are heard
● Look to see whose voices are missing in the 

discussion or debate
● Ability for each member to provide input on a topic
● All members have equal rights, privileges and 

obligations
● Full and free discussion with a diversity of ideas



Role of the Chair 

● =*8$/3&/8+$,#/$(&02,/37&#'*&0*)$#*\&/%&#'*&4'$/,&1/"'*"&#-&*37$7*&/3&
0*)$#*9&#'*6&82"#&$""/73&$&#*8+-,$,6&4'$/,9&2"2$((6&#'*&]/4*&Q,*"/0*3#&-,&
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● ]-#*"&-3(6&#-&),*$O&$&#/*&(subject to local rules; in some small committees 
the chair has a vote)



Robert’s Rules:
Processes for Handling Motions 

•



Strategies for Motions 

• How to state a motion: “I move to….”
•



Debating the Idea not the Person  

• Collegiality and supporting students - our common goal  

• In the debate you are debating the idea, not the person
• Keep debate focused on the motion or amendment on the 

table

• Personal statements or attacks are not tolerated
• All debate should be in the context of the meeting only; there 

should be no “serial meetings” or “daisy chain agreements” 
• Interruptions in debates are only allowed in specific instances, 

e.g., point of information, point of order (see chart) 





General Rules of Debate !"#$%&'
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Points of Order 

• If a member thinks there is rule violation they can ask for Point 
of Order

• If they ask for a Point of Order, the Chair may consult with the 
Parliamentarian on the point of order questions.

• If no point of order is called and a procedural concern is raised 
later the action stands since it was not done in a timely manner.



Importance of Synthesizing 

• At the end of debate, the Chair should 



http://robertsrules-team1.weebly.com/alternatives.html


The Public’s Place at the Table

•Members of the public must have the opportunity to directly address 



The Public’s Right to Attend

•



Don’t Forget

• We are public servants who represent our colleges, and our 
communities. 
• We are conducting the public’s business and expending public funds.
• The open meeting laws were adopted with full knowledge that many 

efficiencies would be lost.
• The court of public opinion – this is about the public’s perception of 

how its business is conducted.
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Discussion of Priorities for 23/24
• District Priorities

– Measure G 
– Sustainability
– Budget
– District Senate 

• De Anza Priorities
– AI Policies and 

Practices
– RSI 

• Foothill Priorities
– AI Policies and 

Practices
– RSI 
– Guided Pathways




