
April

Cluster Hiring for Faculty Diversi�cation
2022

Michelle Bean (/directory/michelle-bean)

ASCCC Treasurer and Equity and Diversity Action Committee Chair

Mohamed Sharif-Idiris (/directory/mohamed-sharif-idiris)

Equity and Diversity Action Committee

Black, Hispanic, Native American, Asian, and Paci�c Islander faculty account for 36% of California
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College students represent some of the most diverse communities, with over 66% being from Hispanic,

African American, Asian, Native American, Filipino, and Paci�c Islander ethnicities (California Community

Colleges Chancellor’s Of�ce, n.d.). Given that the community college system has not yet reached its goal of a

truly diverse faculty, the time has come to try something different. If community colleges across California

truly intend to diversify their academic faculty, they should also be institutions aware of and invested in the

importance of recruiting and retaining diverse faculty members; in this way, they would ensure commitment

to dismantling systems of racial inequities in higher education. Public higher educational institutions should

look like and represent the diverse communities they serve, and cluster hiring is one promis�canomi



plethora of resources and tools to frame hiring processes through an equity-minded lens; it also contains a

post-hiring section that provides a model for new faculty orientations and mentor programs that could be

tailored for any campus. Additional information and detailed practices to support mentorship programs,

both informal and formal, can be found in the ASCCC Mentorship Handbook (ASCCC, 2021). Colleges need to

be intentional about providing and investing resources into supporting faculty of color after they are hired

and as they progress through the tenure and review process.

Furthermore, to address the lack of diversity in STEM faculty members, a commitment to intentionally

recruiting faculty of color should be a goal. This goal can be achieved with focused recruitments, pipelines,

and reaching out to Historically Black Colleges and Universities and organizations aimed at promoting DEIA,

such as the National Society of Black Engineers, the Society of Hispanic Professional Engineers, the Black

Healthcare & Medical Association, the Society of Women Engineers, the National Society of Black Physicists,

and the American Indian Science and Engineering Society.

Another challenge is the importance of pre-hiring processes that include creating the job description and

announcement. When writing job descriptions and announcements for the recruitment process, an

appropriate and good practice is to name the student population of the college and the demographics that

the college is seeking to serve. Faculty should consult with their college human resource of�ce

representatives to discuss how to write a fair and equitable announcement that is focused on the goal of

serving students; human resource of�ce personnel and legal counse]Ҁ n䄀a chall dw how i w   Sanne  a cha㥲 i甀yce h tablSann�Tࠑᦙ倀_ ret  hu huoui u 
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