
Student and Employee Housing 
Planning and Implementation

Foothill-De Anza Community College District

April 2024



!

Agenda

1.Overview

2.Options Analysis

3.P3 Overview

4. Implementation Process



1. Overview
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The strategic objectives were identified during interactive workshops held on December 11 and 15, 2023, involving the President's 
cabinets of Foothill College and De Anza College.





2. Options Analysis
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3. P3 Overview
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Team Ownership of the Project
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Sample Control Items:
Mission Alignment
Program Design
Construction Standards
Schedule
Operations – Program & Cash 
Flow

Where is the X?
Balance flexibility of control with risk tolerance to achieve success

Example Risk Items:
Cost Impact
Credit Impact
Reputation Impact

Risk versus Control

Control

R
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X: Developer

X: P3

District/College Owned: X
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§ Financial risk up to the limit of negotiated credit 
supports

§ Residual cash flow at risk to Project performance

§ Compliance with non-compete provisions and project 
prioritization conditions (ie., statement of affiliation)

§ Timely action and appropriate logistical support to 
owner and manager in the execution of their duties to 
cure potential events of default

§ Reputational risk

Operational Risks

§ PDA negotiated to minimize District/College exposure. 

§ District/College risk prior to financial close is topically 
limited to:

§ Project Infeasibility (failure to close, force 
majeure, etc.,) 

§ All costs shared with developer

§ Costs typically shared equally (50/50) 

§ District/College Termination (uncured default, 
termination for convenience)

§ All costs to date

Pre-Development Risk
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3. Site Evaluation
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4. Implementation 
/Process
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