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This	
  draft	
  is	
  for	
  PaRC	
  distribution	
  and	
  scheduled	
  first	
  read	
  at	
  the	
  October	
  17,	
  2012	
  meeting.	
  
Constituent	
  representatives	
  on	
  PaRC	
  will	
  share	
  the	
  drafts	
  at	
  their	
  shared	
  governance	
  
meetings	
  and	
  will	
  bring	
  their	
  input	
  and	
  feedback	
  to	
  the	
  PaRC	
  meeting	
  on	
  November	
   	
  

	
  n

the	
  Integrated	
  Planning	
  and	
  Budget	
  Taskforce	
  with	
  final	
  approval	
  on	
  June	
  24,	
  2009	
  by	
  
Roundtable,	
  the	
  existing	
  highest	
  participatory	
  governance	
  group.	
  Prior	
  to	
  approval,	
  multiple	
  
iterations	
  were	
  shared	
  and	
  revised	
  with	
  a	
  number	
  of	
  college	
  groups,	
  including	
  the	
  Academic	
  
and	
  Classified	
  Senates	
  and	
  the	
  Associated	
  Students	
  of	
  Foothill	
  College.	
  Annual	
  updates	
  are	
  
approved	
  using	
  the	
  same	
  process,	
  and	
  have	
  occurred	
  every	
  academic	
  year	
  in	
  fall.	
  
	
  

Integrated	
  Planning	
  and	
  Budgeting	
  Definitions	
  
Instructional	
  Program	
  
An	
  Instructional	
  Program	
  is	
  defined	
  as	
  a	
  state	
  approved	
  degree	
  or	
  certificate	
  or	
  a	
  series	
  of	
  basic	
  
skills	
  courses	
  that	
  serve	
  as	
  a	
  pathway	
  to	
  degree	
  or	
  certificate	
  completion.	
  	
  
***	
  Non	
  state-­‐approved	
  certificates	
  have	
  a	
  December	
  2012	
  deadline	
  to	
  apply	
  for	
  state	
  
approval,	
  and	
  must	
  be	
  approved	
  and	
  published	
  for	
  Fall	
  2013-­‐2014	
  Academic	
  Year.	
  
	
  
Student	
  Services	
  Program	
  
A	
  Student	
  Services	
  Program	
  is	
  defined	
  as	
  an	
  offering	
  of	
  student	
  services	
  that	
  primarily	
  serve	
  a	
  
non-­‐instructional	
  function	
  and/or	
  does	
  not	
  qualify	
  as	
  an	
  Academic	
  Program	
  as	
  defined	
  above.	
  	
  
	
  
Administrative	
  Unit	
  Program	
  
An	
  Administrative	
  Unit	
  is	
  defined	
  as	
  an	
  offering	
  of	
  support	
  services,	
  primarily	
  supporting	
  faculty	
  
and/or	
  staff,	
  indirect	
  student	
  support,	
  and/or	
  does	
  not	
  qualify	
  as	
  an	
  Instructional	
  Program	
  as	
  
defined	
  above.	
  	
  
	
  

Resource	
  Allocation	
  Process	
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that	
  the	
  college	
  is	
  able	
  to	
  commit	
  to	
  the	
  resource	
  needs	
  of	
  a	
  program	
  before	
  the	
  program	
  is	
  in	
  
development	
  stages.	
  

1. Divisions	
  or	
  program	
  areas	
  identify	
  new	
  programs,	
  significant	
  program	
  expansions,	
  or	
  
other	
  initiatives,	
  which	
  would	
  be	
  viable,	
  and	
  meet	
  emerging	
  student	
  needs.	
  This	
  
identification	
  could	
  be	
  based	
  on	
  program	
  review,	
  changing	
  demographics	
  or	
  workforce	
  
needs,	
  developing	
  technologies,	
  etc.	
  	
  

2. Funding	
  sources	
  could	
  stem	
  from	
  the	
  Divisions	
  absorbing	
  start-­‐up	
  costs	
  or	
  from	
  funding	
  
requested	
  through	
  the	
  Resource	
  Allocation	
  Process.	
  Deans	
  or	
  program	
  leaders	
  could	
  
write	
  a	
  rationale	
  for	
  permanent	
  “B”	
  budget	
  funding	
  to	
  be	
  submitted	
  through	
  the	
  
Resource	
  Allocation	
  Process.	
  Funding	
  would	
  follow	
  the	
  normal	
  Resource	
  Allocation	
  
Process,	
  with	
  the	
  potential	
  of	
  seed	
  funding	
  through	
  the	
  “Fast	
  Track	
  to	
  Innovation.”	
  

3. A	
  new	
  academic	
  program	
  request	
  to	
  create	
  a	
  new	
  degree	
  or	
  certificate	
  of	
  any	
  unit	
  value	
  
must	
  be	
  submitted	
  by	
  the	
  Division	
  dean	
  to	
  the	
  appropriate	
  governance	
  bodies	
  for	
  
review	
  

a. All	
  CTE	
  programs	
  (defined	
  by	
  TOPS	
  code)	
  should	
  submit	
  a	
  program	
  plan,	
  along	
  
with	
  employment	
  data	
  and	
  other	
  relevant	
  information	
  to	
  the	
  Workforce	
  work	
  
group	
  for	
  discussion	
  and	
  feedback.	
  

b. Add	
  as	
  an	
  agenda	
  item	
  for	
  Academic	
  &	
  Professional	
  Matters	
  (APM).	
  
c. Transfer	
  programs	
  should	
  submit	
  a	
  program	
  plan,	
  along	
  with	
  articulation	
  and	
  

transfer	
  data,	
  to	
  the	
  Transfer	
  Work	
  group	
  for	
  discussion	
  and	
  feedback.	
  
d. The	
  program	
  plan	
  and	
  the	
  feedback	
  from	
  the	
  work	
  group	
  should	
  be	
  forwarded	
  to	
  

the	
  Vice	
  Presidents	
  to	
  determine	
  if	
  there	
  are	
  adequate	
  resources	
  (B	
  budget,	
  
faculty,	
  staff,	
  facilities)	
  to	
  offer	
  this	
  new	
  program.	
  	
  

e. This	
  information	
  comes	
  to	
  PaRC	
  for	
  final	
  recommendation	
  to	
  the	
  President.	
  
f. If	
  the	
  determination	
  is	
  yes,	
  then	
  the	
  program	
  faculty	
  will	
  prepare	
  and	
  submit	
  a	
  

program	
  application	
  to	
  the	
  College	
  Curriculum	
  Committee.	
  
4. All	
  new	
  programs	
  will	
  complete	
  program	
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a. 


