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that	  the	  college	  is	  able	  to	  commit	  to	  the	  resource	  needs	  of	  a	  program	  before	  the	  program	  is	  in	  
development	  stages.	  

1. Divisions	  or	  program	  areas	  identify	  new	  programs,	  significant	  program	  expansions,	  or	  
other	  initiatives,	  which	  would	  be	  viable,	  and	  meet	  emerging	  student	  needs.	  This	  
identification	  could	  be	  based	  on	  program	  review,	  changing	  demographics	  or	  workforce	  
needs,	  developing	  technologies,	  etc.	  	  

2. Funding	  sources	  could	  stem	  from	  the	  Divisions	  absorbing	  start-‐up	  costs	  or	  from	  funding	  
requested	  through	  the	  Resource	  Allocation	  Process.	  Deans	  or	  program	  leaders	  could	  
write	  a	  rationale	  for	  permanent	  “B”	  budget	  funding	  to	  be	  submitted	  through	  the	  
Resource	  Allocation	  Process.	  Funding	  would	  follow	  the	  normal	  Resource	  Allocation	  
Process,	  with	  the	  potential	  of	  seed	  funding	  through	  the	  “Fast	  Track	  to	  Innovation.”	  

3. A	  new	  academic	  program	  request	  to	  create	  a	  new	  degree	  or	  certificate	  of	  any	  unit	  value	  
must	  be	  submitted	  by	  the	  Division	  dean	  to	  the	  appropriate	  governance	  bodies	  for	  
review	  

a. All	  CTE	  programs	  (defined	  by	  TOPS	  code)	  should	  submit	  a	  program	  plan,	  along	  
with	  employment	  data	  and	  other	  relevant	  information	  to	  the	  Workforce	  work	  
group	  for	  discussion	  and	  feedback.	  

b. Add	  as	  an	  agenda	  item	  for	  Academic	  &	  Professional	  Matters	  (APM).	  
c. Transfer	  programs	  should	  submit	  a	  program	  plan,	  along	  with	  articulation	  and	  

transfer	  data,	  to	  the	  Transfer	  Work	  group	  for	  discussion	  and	  feedback.	  
d. The	  program	  plan	  and	  the	  feedback	  from	  the	  work	  group	  should	  be	  forwarded	  to	  

the	  Vice	  Presidents	  to	  determine	  if	  there	  are	  adequate	  resources	  (B	  budget,	  
faculty,	  staff,	  facilities)	  to	  offer	  this	  new	  program.	  	  

e. This	  information	  comes	  to	  PaRC	  for	  final	  recommendation	  to	  the	  President.	  
f. If	  the	  determination	  is	  yes,	  then	  the	  program	  faculty	  will	  prepare	  and	  submit	  a	  

program	  application	  to	  the	  College	  Curriculum	  Committee.	  
4. All	  new	  programs	  will	  complete	  program	  
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a. 


