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END-OF-YEAR SENATE PRESIDENT’S UPDATE 
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o Strong relationships formed as part of governance work  
• Shared Governance Task Force/Shaping of governance 

o MIP-C! 
o Landscape of Committees 
o Improving understanding of collegial consultation at the district/admin level  

• Faculty mobilization/campus climate 
o PT Faculty Celebration Event May 2022 
o Slowing working on better communication protocols 
o Senate appointment process to committees  
o Not addressed: senate newsletter, faculty survey, senate-sponsored events, faculty 

recognition committee  
• Academic Senate Equity Action Plans in Support of the Strategic Vision for Equity (Integration of 

Exec, CCC & COOL Equity Action Plans)  
o Drafts ready for senate to review/add onto/approve/implement 

• Academic Senate Constitution/By-Laws (Integration of Exec, CCC and COOL) 
o Not addressed (on hold pending college governance structure)  

• OTHER (not originally identified as priorities)  
o Integrated Planning Committee (IPC) 
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o Action Plan created, approved and ongoing implementation  
• COOL By-Laws (or??) 

o On hold 
• FA/Senate Collaboration on Faculty Evaluations (J1 updates) for online/hybrid classes 

o Integrated into larger J1 workgroup  
• Faculty professional development for online instruction, including summer PD opportunities & 

communities 
o Summer PD developed by Online Learning/Faculty PD Coordinator  
o COOL discussing Canvas Teaching Certification  

CCC Priorities for Fall 2021 (considered “top” priority by senate officers) 

• Faculty primacy in curriculum primer (one for faculty & one for students) 
o Not addressed 

• Guided Pathways Program Mapping – process & ongoing oversight 
o Process integrated into Division CC processes  

• Guided Pathways Meta Majors 
o Done and Resolution Approved  

• Program Creation Process 

 

 


