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Worksheet Joint Meetings with Cabinet

Demand/Issue Status Next Steps Notes



2.Engage an outside facilitator within the next
few weeks to help mediate conversations

(structural, cultural,
campus climate, etc.) we
are collectively hearing,
and brainstorm solutions
together.




prepared a document about 10+1
and Return to Campus
discussions and asked Cabinet to
refer to this when making
decisions.

5.Bring to the Academic Senate (via the
Academic Senate officers and not solely
through Academic Senate representatives to
governance councils) any new
initiative/program impacting academic and
professional matters before tasking other
administrative offices and/or governance
councils with discussion, to collaborate on
how best to engage all constituencies and
stakeholder voices in developing
recommendations, starting immediately.

6.Co-

As part of the regular bi-weekly
check-ins between senate officers
& president’s cabinet, new
initiatives and programs will be
discussed, and there will be an
opportunity to collectively decide
next steps for participatory
governance (may go to AS +
governance council, or just one or
other or something else
depending on nature of initiative
or program).

Prepare agendas in
advance of check-ins.




body to complete this work, and do not
charge such an important to task to C&C
and/or one of the governance councils, which
meet only once a month for two hours. This
Task Force would be charged with:

After the mediation (ask #2) broke
down, the academic senate
summer cabinet directed the
faculty appointees to withdraw
from the taskforce until mediation
could resume, and this withdrawal
was supported by other
constituents on the taskforce and
work has suspended. The leaders
of the constituent groups are
currently meeting to strategize for
how to address urgent
governance conversations at the
start of the fall quarter.

If/'when mediation moves in a
successful direction the academic
senate leaders anticipate being
directed to resume participation
on the taskforce, and are hopeful
other constituents will also agree.
The facilitator, Dr. Darla Cooper,
has indicated her availability to
continue whenever we are ready.

8.Take action on the January 6, 2021
Academic Senate letter to you, and provide
us your response by the end of April 2021.

President Nguyen hosted a
meeting on June 4 with the

Nothing further until the
Dean of Equity is on board







