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Background

• RP Group Assessment of Shared Governance and AS Letter of April-May 2021

• Shared Governance Task Force May 2021

• Governance Memo 
• Charter approved by AS Senate & Advisory Council
• June – August 2021 work & accomplishments 

• Paused mid August

• Interim governance council 

• 1 meeting early November 2021 
• Paused

• Equinimity Retreat 
• Trust/relationship building full day retreat hosted by Bernadine –



Student/ASFC statement (Jan 28th
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Proposals so far…
1. Start with 1 governance council on a trial basis

• Charged with oversight of college mission (creates guiding principles, 
visionary statements, strategic plans, etc.) 

• Not tactical or operational 
• Membership: Combination of constituency-based + mission-based

• College President (Chair/facilitator) 
• Rep(s) from ASFC, CS and AS
• Unions (FA, ACE, Teamsters, SEIU, AMA)
• Mission-based representatives

• Transfer
• CTE
• Equity
• Empowerment 
• Access 
• Community

• Ex-officio (resource) as needed/determined by topic:
• Finance, IR



Proposals so far…
2. Continue regular (frequency TBD) Governance Thought Partners 

Retreats to:
• Refine structure (consider creation of subcommittees as needs emerge 

being mindful to avoid redundancies and inefficiencies) 
• Address emerging issues/check-in with each other 
• Draft a governance handbook/onboarding course 






