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Vision

We, the Shared Governance Task Force, will believe we have successfully fulfilled our charge if

we have:
e Reached consensus among the different constituency groups on a common definition of

shared governance at Foothill College

e Outlined a shared governance process that is:

o Structured, but allows for flexibility necessary to respond to the unforeseen

o Based on the college’s values of openness and transparency

o Purposeful and authentic, moving beyond checking boxes and formalities

o Empowering, such that individual participants and constituent groups feel
empowered, valued, and are confident that their involvement is making a
difference

o Long-lasting that is not built in response to any particular individuals current at
the college

o Intentional in reducing barriers to participation among all constituencies, including
tberpsepdegion hoie ftonmaunication of a regular meeting schedule that allows for

t a more robust participation from a greater number of students, classified
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Agreements

We, the Shared Governance Task Force, agree to:
e Work towards consensus, using majority vote as a last resort
o If avote is taken, each constituency group has one vote
o Silence is not consent; ensure there is space for questioning and dissent
e Ensure all voices are heard and carry equal weight and value
e Have nd



