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Program Creation Workgroup
Reported by co-chair Kathryn Maurer
Still awaiting CCC appointments to begin work.

Governance Councils & Study Groups

Advisory Council (Council)

Reported by Faculty Tri-Chair, Kathryn Maurer

Advisory Council held its last two meetings of the year on 5/28 and 6/4. On 5/28 topics discussed
included a hiring update about the open tenure-track, full-time faculty and admin positions in
Instruction & Student Services. The Council then debriefed the


https://jamboard.google.com/d/1Qi1sVhHfxfZb5Jljw7AZzU40rid9K-KhJBpcEddcGK4/edit?usp=sharing

Equity & Education Council (E&E)
Reported by Faculty Tri-Chair, Patrick Morriss
No report.

Revenue & Resources Council (R&R)

Reported by Faculty Tri-Chair, Cara Miyasaki

June 4, 2021 Recommendations for next year R&R council / governance to consider (general, not
IZIGE ZDZY 2 150Z8Y0 out a better way to onboard new members to R&R items that repeat each
year so they can be aware of topics ~ maybe short videos that describe overviews of such things as
1SG &DW, AYYZAI dZEOGH AGIGI Za Z4SGa +7DiDE +SAE DZYKYZG TaZw LGAT +Z LIGAT o T§0Zding out a

there is clear overlap.

Joint AC/R&R
Reported by Faculty Tri-Chair of AC, Kathryn Maurer
No meetings since the March report.

Facilities Master Plan (Measure G) Study Group
Chaired by Bret Watson

Reported by Faculty Rep, Sam Connell

No report

Guided Pathways

Reported by Lead Facilitator, Isaac Escoto

Onboarding

f Onboarding team is working with the Geospatial Tech Club, as student club members are working on a
" /" ADD ;DAWDZE WAD _ SAF il SGID EZEGYHE DZYYGDE AYE (ZDAIG dZIESYOE ZY DAWDZE dSG OZAl§€ 42
collaborate with students for a better connection with the campus community

1 Held the Onboarding Retreat on June 3. 78 folks were in attendance. Introduced and discussed
departments/programs in attendance.

{ Efforts continue on AB 705 videos, meant to clarify placements for students. Working with ESLL,
English, and Math faculty to generate course videos (efforts will continue over the summer). The goal is
to share videos with ISP and Assessment in the summer/fall. Discussions re: webpage and cohesive
design of the videos will happen in the fall.

Program Mapping

24 associate degrees have been approved, along with, 27 associate degrees for transfer, 26 certificates,
and 9 pathways.

I All department approved maps receive a final check to make sure unit counts are accurate and course
requirements are complete.
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Deans review maps in order to be informed of student need, course sequence needs, etc.

f  Student survey regarding program maps sent out and responses are being put together for a summary.
Survey purpose was to inform how best to make program maps student facing.

I Future considerations: finish maps, incorporate new curriculum approval process, review design
principles.

=





https://foothill.edu/gov/academic-senate/2020-21/jun7/Shared%20Governance%20Task%20Force%20Proposal_AC%20Approval%20May%2028%202021.pdf

2) State budget updates: One time moneys and ongoing dollars will be available to FHDA Tech.
Alma library software system from ExLibras (spelling?) will continue to be funded by the state so
we will be able to redirect money in our local budget. Also, around $10.6 million as an ongoing line
item through CVC/OEI will be available to fund online resources including Labster, Ally (spelling?)
and 'other’ online resources.

3) Employee RTC survey was sent out 6/8. Already over 500 responses. Survey closes Monday at
noon. This will help to inform a district wide remote work policy. The goal is to bring the policy to
the board in November for implementation in January 2022.

4) District technology plan updates have been sent out for feedback from constituent groups.
DeAnza has also drafted a tech plan update. Foothill is still working on theirs, with an ETA in Fall
quarter. It was noted that Foothill does not have a clearly designated group to create their
technology master plan. Joe Moreau indicated that it may be the Guided Pathways Technology
group, but members of that group have pushed back that they are not prepared to draft a college
technology plan and requested guidance and clarity from administration about who is drafting this
report.

5) District-wide printer updates will be completed by July. When staff return to campus they will
need to contact ETS to get device drivers installed on their computers. Maintenance and supplies



CAC


https://foothill.edu/gov/academic-senate/2020-21/may24/FHDA%20Affordable%20Housing%20Task%20Force.pdf
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