Notes from the Constitution Workgroup on the New Constitution 2021 April 5t Draft

Title/document: Our current constitution and by-laws are combined into one document, last
updated in 2014. Even though the document has not yet been updated, there have been
amendments made/passed by the Executive Committee over the years, and one (the PT faculty
vote) was formally approved by the senate via general elections (in June 2020), although the
document itself was never updated until now.


https://foothill.edu/senate/constitution/ConstitutionCurrentFall2014.pdf
https://foothill.edu/senate/resolutions/2016-17/WINTER_17/Resolution_ConstitutionPreamble.pdf

Constitution Workgroup Suggested Discussion Points/Future Work:
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Division representation — are these the right divisions? Other forms of representation?
Options for “liaisons” — associate members with or without voting rights? Make
motions? Other?

Options for officers if we don’t get enough release time

Separate out Constitution and By-Laws

Add in section (to by-laws) on release time, and how it’s assigned

Updated the section on Committees to reflect existing governance structure

Clarify appointment process for faculty to committees

Clarify the role of senate-appointed faculty to governance councils

Senator training and onboarding — in by laws??

Creation of a Senate Handbook?

Formal recruitment and mentoring strategies — in by laws??

Analysis of fiscal health of the senate — changes in revenues and process for approving
expenses? — in by laws??



