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Governance Change Timeline
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Proposed Governance Committee Indicators of Success

The following factors have been expressed as indicators of a successful governance system:

v All members have the opportunity to participate in committee discussion.
v' Committee input is used to help shape the direction of college plans.
v A variety of opinions on committee agenda topics were welcome.

v' The committee fosters an environment where discussion topics could be viewed from
different perspectives.

v All committee members have an opportunity to influence the deliberative process of
making a recommendation to the President.

v’ Sufficient information / documents are shared with committee members so as to provide
background on discussion topics.

The indicators of success have been arrayed in a rubric included below.




Proposed Characteristics of Governance Committee Meeting Engagement

" Domain Needs Improvement Developing Engaged (to Empowered)




Principles and Role of Governance

Governance involves the opportunity for campus constituent groups to engage in
discussions over the future direction of the college. The Accreditation Commission for
Community and Junior Colleges (ACCJC) requires in Standard IV.A.5 that the “institution
ensures the appropriate consideration of relevant perspectives”:
IV.A.5 Through its system of board and institutional governance, the institution
ensures the appropriate consideration of relevant perspectives; decision making
aligned with expertise and responsibility; and timely action on institutional plans,
policies, curricular change, and other key considerations.

In addition, education code also requires that various “opinions are given every reasonable
consideration” in decision-making:
Education Code-70902
Establish procedures that are consistent with minimum standards established by the
board of governors to ensure faculty, staff, and students the opportunity to express
their opinions at the campus level, to ensure that these opinions are given every
reasonable consideration, to ensure the right to participate effectively in district and
college governance, and to ensure the right of academic senates to assume primary
responsibility for making recommendations in the areas of curriculum and academic
standards.

Governance is an important part of the decision-making process at Foothill College and
involves administration and the constituent groups:




The principles Governance adopted by the Governance Redesign Leadership Council
include:

a. Governance should allow participants to feel engaged and empowered.

b. Governance should be fun — allowing us to brainstorm ideas together.

The Governance Council proposed that the focus of the governance committees will be on
the assessment of progress on the Educational Master Plan and related college plans:
* Planning
» Strategic allocation of resources
[Implementation]

* Evaluate / review / assess institutional effectiveness (1.E.)
* Re-plan - identify changes to the plan

The cycle of planning is depicted in the image below — the Role of Governance.

Governance may also involve the opportunity to share information and get feedback on
issues facing the college.

Role of Governance

Governance involves discussions that are about setting college goals and plans. Governance
involves making suggestions and recommendations, with the President responsible for final
decision-making.







Operation of Committees




Committee Logistics

The information below outlines the details of committee logistics and operations.

Committees

The new governance model will follow the Educational Master Plan goals and will include
a committee for each goal area, presently: Equity and Education, Community and
Communications, Revenue and Resources, as well as a committee for overall college
planning (Council). Therefore, there will be 4 independent governance committees. The
Academic and Classified Senates will continue to operate, as well as subcommittees of the
Academic Senate such as Curriculum. Operational committees (such as financial aid
scholarship readers) will continue to operate.

Membership

Committees will have 12 members in total with four members from Faculty, three from
Classified Staff, three from Students, and two from Managers. A member can only serve on
one committee.

Recommendations

Each committee will act independently to set the calendar and agenda. Each committee can
make recommendations directly to the President. All recommendations will be made in
writing following a standard template.

Schedule

Committee meetings will be scheduled for Friday afternoons: Equity and Education the
first Friday, Community and Communication the second, Revenue and Resources the third,
and Council the fourth. Committees can decide if they want to meet more than once
monthly or when to schedule a makeup meeting due to a holiday.

Appointments
It will be up to the Senates (Academic, Classified, AFSC) and the President (for




necessary prior to having the committee vote on an action to be taken. There may be a
monthly meeting of facilitators to share information across committees (this will also
provide a backup ju
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Chairs
Each committee will have a tri-chair appointed by the Faculty, Classified Staff, and
President. Given the demands on their time, students will not serve as chair.

Agenda Setting

During the Governance Summit the committees will develop a draft calendar for the year —
the Sample Agenda Topics in Appendix K are examples. An agenda setting meeting that
includes the chairs, facilitators, and recorders will take place before each committee
meeting. The agenda will include needed supporting materials. It will be the responsibility
of the administrative tri-chair to contact the ex-official members so that materials can be
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Governance Group Descriptions

Each committee will have responsibility over specific topic areas related to the Educational
Master Plan. It is recognized that some topic areas may overlap and new topic areas will
emerge -- each committee can address the topic and communicate their recommendation to
the other committees.

Committee Charge: The Charge of the committees is to monitor goals related to the
Educational Master Plan
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Governance Committee Meeting Schedule

Governance committees (including Study Groups) will meet on Friday afternoons. The
schedule is outlined below:

Week of Month Friday

1 Equity and Education

2 Community and Communication
3 Revenue and Resources

4 Council

Committees can decide if they want to meet more than once monthly or when to schedule a
makeup meeting due to a holiday.

Year 1 Phase-in (transition year)

Once approved by PaRC in spring 2018 the constituent groups will make appointments
effective fall 2018.
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Appendix B - FHDA Board of Trustees Policies Supporting Governance

BP 3250 Institutional Planning

The Chancellor shall ensure that the District has and implements a broad-based,
comprehensive, systematic and integrated system of planning that involves participatory
governance representatives and appropriate segments of the college community, is
supported by institutional research, and informs the District’s resource allocation processes.

The planning system shall incorporate plans




Other Board Policies on Governance

Board Policy 2222: Student Role in Governance
Board Policy 2223: Role of the Academic Senate in Academic and Professional Matters
Board Policy 2224: Role of Classified Staff in Governance

ACCJC Accreditation Standard Related to Governance

Standard 1V.B.3
Through established policies and procedures, the CEO guides institutional improvement of
the teaching and learning environment by:

* establishing a collegial process that sets values, goals, and priorities;

* ensuring the college sets institutional performance standards for student achievement;

* ensuring that evaluation and planning rely on high quality research and analysis of
external and internal conditions;

* ensuring that educational planning is integrated with resource planning and allocation to
support student achievement and learning;

* ensuring that the allocation of resources supports and improves learning and
achievement; and

» establishing procedures to evaluate overall institutional planning and implementation
efforts to achieve the mission of the institution.

ACCJC Standards Related to Participatory Governance

I.B.1 The institution demonstrates a sustained, substantive and collegial dialog about
student outcomes, student equity, academic quality, institutional effectiveness, and
continuous improvement of student learning and achievement.

I.B.7 The institution regularly evaluates its policies and practices across all areas of the
institution, including instructional programs, student and learning support services, resource
management, and governance processes to assure their effectiveness in supporting academic
quality and accomplishment of the mission.

IV.A.5 Through its system of board and institutional governance, the institution ensures the
appropriate consideration of relevant perspectives; decision making aligned with expertise
and responsibility; and timely action on institutional plans, policies, curricular change, and
other key considerations.

IV.A.7 Leadership roles and the institution’s governance and decision-making policies,
procedures, and processes are regularly evaluated to assure their integrity and effectiveness.
The institution widely communicates the results of these evaluations and uses them as the
basis for improvement.
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Appendix D - Educational Master Plan Goals




Appendix E - Institutional Learning Outcomes

Definition of Foothill Institutional Student Learning Outcomes
(aka the 4-Cs and Discipline Content or the 21st Century Learning Outcomes)

Learning outcomes encompass the whole student experience. Learning outcomes measure
student success by course completion, grades, program persistence, degrees and certificates,
and transfer rate, as well as by societal, technical, and workforce preparation after leaving
Foothill. Foothill recognizes that students will be expected by transfer universities,
employers, and society to demonstrate knowledge and skills beyond those of a specific
discipline. These skills include written and oral communication in English, mathematics,
critical and analytical thinking, creativity, teamwork, responsibility, and other proficiencies.
Foothill has defined four core competencies (4-Cs) as its Institutional Learning Outcomes:

Communication

Demonstrate analytical reading and writing skills including evaluation, synthesis, and
research; deliver focused and coherent presentations; demonstrate active, discerning
listening and speaking skills in lectures and discussions.

Computation

Complex problem-solving skills, technology skills, computer proficiency, decision analysis
(synthesis and evaluation), apply mathematical concepts and reasoning, and ability to
analyze and use numerical data.

Creative, Critical, and Analytical Thinking

Judgment and decision making, intellectual curiosity, problem solving through analysis,
synthesis and evaluation, creativity, aesthetic awareness, research method, identifying and
responding to a variety of learning styles and strategies.

Community/Global Consciousness and Responsibility
Social perceptiveness, including respe




Annual Supplemental Documents







3) What is the Foothill College philosophy on Governance?
The principles adopted by the Governance Redesign Leadership Council include:
a. Governance should allow participants to feel engaged and empowered.
b. Governance should be fun — allowing us to brainstorm ideas together.

The focus of the governance committees will be on the assessment of progress on the
Educational Master Plan and related college plans:
* Planning
» Strategic allocation of resources
[Implementation]
* Evalua
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Supplement 2

Foothill College Advisory Council on Educational Excellence

Sample Agenda Topics

Month / Topic

Outcome

October
* Provide feedback on proposal regarding Educational
Master Plan metrics

* Review Strategic Objectives

* Discuss Program Review Redesign

Agree on timeline, responsible
parties, indicators

Make suggestions on needed
changes

List information that will be
needed for future
conversations

November
* Review proposed list of Faculty positions to be hired

* Discuss Program Approval and Discontinuance
processes

Make suggestions on needed
changes

Make suggestions on needed
changes

December
* Discuss Program Review Redesign template

Agree on new template

January
* Mid-year check in on Strategic Objectives

* Review of progress on accreditation Quality Focus
Essays

Provide suggestions for
change as needed

Provide suggestions for
change as needed

February
¢ Review Mission Statement

Provide suggestions for
changes

March
¢ Review ACCJC Institutional-Set Standards

Provide suggestions for
changes to methodology
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Foothill College Equity and Education Committee
Sample Agenda Topics

Month / Topic Outcome

October

* Provide feedback on proposal regarding Educational Agree on timeline, responsible
Master Plan activities related to the Equity goal parties, indicators

Basic Skills, Equity) activities changes

* Discuss Program Review Redesign




March
* Review success of Workforce Plan activities Provide suggestions for
changes and strategic direction

* Review success of Transfer activities and vision for Provide suggestions for
future activities changes and strategic direction




Foothill College Community and Communication Committee
Sample Agenda Topics

Month 7/ Topic Outcome
October

* Provide feedback on proposal regarding
Educational Master Plan activities related to the
Community goal

* Examine data on previous year Professional













Supplement 3 - Sample Governance Agenda for Annual Summit

A Governance Summit will take place in September each year.
All committee members, as well as Senate(s) Leadership will be invited.

Key Agenda Items

I. Orientation on Governance

Il. Review prior year s







Facilitator

Each committee will be assigned a facilitator. Facilitators will be Foothill employees but
not members of the committee (they will not vote, they will not be a tri-chair). They will be
appointed by the President and assigned to a committee for an academic year. Facilitators
will sit in on agenda setting meetings.

Responsibilities

Facilitators will prepare and distribute the agenda (using a standard template) in sufficient
time to meet Brown Act requirements. During the meeting, the facilitator will be
responsible for encouraging participation
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Supplement 5 - Governance Templates

The following sample templates are included in the pages below:

I.  Agendas
Il.  Meeting Minutes
I1l. Recommendations to the President

V. Recommendations to another committee




Members:

ITEM

TIME

TOPICS

PRESENTE
R

‘ ACTION ‘
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Members Present:

ITEM TOPIC DISCUSSION OUTCOME/NEXT
STEPS
1 Review charge/norms
2.
3.
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Governance Committee Recommendation to the President
Committee
Date:

Proposed Change
{Description}

Background and Rationale
{Description}

Date Recommended by the Committee:




Governance Committee Memorandum
Date:
TO: Committee
FROM: Committee
SUBJECT:

Proposal
{Description}

Background and Rationale
{Description}




Supplement 6 - Sample Fall Governance Training Outline

I.  Review Foothill College Mission Statement
Il.  Review Role of Governance at Foothill College
I1l.  Discuss Governance Success Indicators - Expectations
IV. Review Charge of Committees
V. Discuss Responsibilities of Committee Membership

VI.  Discuss Educational Master Plan Goals and Strategic Objectives




