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The	Council	

	
• What	should	the	college	policy/practice	be	on	textbooks	to	reduce	textbook	costs	

for	students?	
	

• What	is	the	future	of	community	college	education,	and	what	should	the	college	do	
in	the	next	2-years	to	revise	the	EMP	by	June	2020	–	“Education	Master	Plan	2020”?	

	
• Should	we	revise	the	college	Core	Vales	to	
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Equity	&	Education	Committee:	
	

• Evaluate	the	effectiveness	of	the	current	equity	plan	(including	but	not	limited	to:	
evaluate	the	“targeted”	demographics;	assess	the	effectiveness	of	Umoja,	First	Year	
Experience,	Puente,	STEM	Core,	Mellon	Scholar,	Honors,	and	other	equity
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Community	&	Communication	Committee:	
	

• In	collaboration	with	the	Revenue	and	Resources	Committee,	how	should	the	
college	facilities	be	organized	to	promote	community	among	students	and	among	
faculty/staff?	
	

• How	can	a	college	promote	“community”	for	the	30%	online-only	student	
community?	

	
• Led	by	the	Council,	should	we	revise	our	Institutional	Learning	Outcomes	to	

incorporate	elements	of	Service	Leadership?	
	

• How	can	we	better	utilize	PGA	and	other	professional	development	funds	to	
increase	service	on	campus	for	students	and	employees?	

	
• How	can	the	college	“promote	consistent	and	clear	communication	in	order	to	

create	a	more	informed,	cohesive	and	engaged	community”?	
	

• Evaluate	the	effectiveness	of	college	outreach	efforts	and	recommend	strategies	for	
better	outreach	to	meet	college	strategic	objectives.	

	
• Assess	the	hiring	practices	of	the	college	to	increase	racial	and	ethnic	diversity,	

particularly	in	faculty	(full-time	and	part-time)	and	management;	and	recommend	
changes	in	policy/procedures	and	allocation	funds	to	increase	such	diversity.			

	
• Assess	the	Science	Learning	Institute,	the	Family	Engagement	Institute,	and	the	

Krause	Center	for	Innovation	to	recommend	how	these	institutes	could	be	better	
integrated	to	promote	the	college	goals	and	strategic	objectives.			

	
• Evaluate	current	strategies	and	recommend	ways	to	establish	communities	for	

veterans,	undocumented	students,	foster	youth,	homeless,	&	food-insecure	students.	
	

• What	should	be	the	college	focus/priority	be	as	it	relates	to	the	following	EMP	goals:	
o Encourage	student	participation	in	leadership	and	activities	outside	the	

classroom	(including	service/work-based	learning)	that	engages	students	
with	the	College	and	the	community.	(Service	Leadership)	

o Provide	effective	onboarding,	support	and	professional	development	for	all	
college	employees.	



	
	


