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SHFHLSH RI IKH 6IDILQJ SHTXLVLILRQ E\ (P SIR\PHQI 6HUYLFHV VLIQDOV DSSURYDO IR EHJILQ WKH
VHDUFK SURFHW

3RVLILRQ $SQORXQFHPHQ

7KH SRVLILRQ DQQRXQFHPHQI LV GHYHIRSHG E\ IIKH DSSURSULDIH DGPLQLVIUDIRUV LQ
FRQVXOIDILRQ ZLIK KH &ODVVLILFDILRQ 6SHFLDOLVI DQG (P SOR\PHQI GHUYLFHV

e 7KH 3RVLILRQ SQQRXQFHPHQI GHVFULEHV IKH VSHFLILF SRVLILRQ DQG RXIOLQHV UHTXLUHPHQIV
RIVNLOO NQRZOHGJH DQG DELOLA XQLTXH IR IIKH SRVLILRQ

o  $GPLQLVIUDIRVYY ZKR VHHN IR FKDQJH PLQLPXP HGXFDILRQ DQG H[ SHULHQFH UHTXLUHPHQIV
PXVIl FRQVX0I IKH &ODVVLILFDILRQ 6SHFLDOLVI IR GHIHUPLQH LI VXFK FKDQJHV LP SDFH WKH
OHYHO RI' FODVVLILFDHLRQ

7KH SRVLILRQ DQQRXQFHPHQI PXWIl LQFOXGH IIKH 1RI0RZLQJ
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SEARCH COMMITTEE
OHPEHWKLS

6HDUFK &RP PLIHHV IRU FODVVLILHG SRVLILRQV ZL00 EH HWIDEOLVKHG DQG FRQYHQHG E\ §KH DSSURSULDIH
&RO0HIH RU ™ LVWULFI DGPLQLVIUDIRU RU KLV KHU GHVLJQHH ~ &ODVVLILHG VIDII IDFXOIN\  DGPLQLVIUDIRUV

DQG VIXGHQIV ZKHQ DSSURSULDIH PD\ VHUYH RQ IKH &RPPLIIHH  7KH &RP PLIlIHH PXVil KDYH DIl OHDVI
IKUHH PHPEHW IKH FKDLU D UHSUHVHQIDILYH IURP WKH EDUJDLQLQJ XQLI'LQ ZKLFK IKH SRVLILRQ UHVLGHV

$&( &6($H RU 7HDPVIHW  DQG DQ (TXD0 2SSRUIXQLIN SHSUHVHQIDILYH 7KH &RPPLIlIHH VKRX0G
DOVR LQFOXGH UHSUHVHQIDILRQ IURP IKRVH HPSOR\HHV RU HP SOR\HH JURXSV ZKR DUH VHUYHG EN\ RU
RIKHUZLVH LQWHUDFI ZLIK IKH SRVLILRQ ZKLFK PD\ LQFOXGH DQRIKHU HPSOR\HH IURP iKH VDPH
FODVVLILFDILRQ

e  7KH VXSHUYLVLQJ DGPLQLVIUDIRU QRUPDOO\ VHUYLFHV DV FKDLU RI IIKH FRP PLIHH
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TRAINING

$00 IDFXON\ ViDIT DQG DGPLQLVIUDIRWY LQYRIYHG LQ KLULQJ FODVVLILHG VIDIT PXW UHFHLYH WUDLQLQJ RQ
GLYHUVLIN DQG WKH HP SOR\PHQIl SURFHW IRU HDFK &RP PLIlIHH RQ ZKLFK WKH\ VHUYH 6XFK IUDLQLQJ
ZL00 EH SURYLGHG EN\ +XPDQ SHVRXUFHV SHUVRQQHO DI IKH ILUVI PHHILQJ R1 IKH &RP PLIHH I LV IIKH
UHVSRQVLELOLIN\ RI IKH &KDLU IR LQVXUH KDl HDFK &RP PLIliIHH PHPEHU UHFHLYHV IKH UHTXLUHG IUDLQLQJ
KDl LQFOXGHV

o SHYLHZ RI = LVIULFH = LYHUVLIN OLVLRQ GIDIHPHQW
o "LVFXWLRQ RI ™ LVWULFI FRP PLIPHQI IR HTXD0 RSSRUIXQLIN  GLYHUVLIN DQG VIXGHQIl VXFFHW
o 7KH VHDUFK DQG VHOHFILRQ SURFHW

o SR0H RI IKH 6HDUFK &RP PLIlIHH

«  SR0H RI'IKH 6HOHFILRQ &RP PLIlIHH

o "HYHORSPHQW RI VFUHHQLQJ FULIHULD

o Z ULILQJ HITHFILYH LQWHUYLHZ TXHVILRQV

o &XOIXUDO GLYHUVLIN LQ WKH LQIHUYLHZ SURFHW

« 5SRHRIIKH (TXD0 2SSRUIXQLIN SHSUHVHQIDHLYH
o SHIHUHQFH FKHFNLQJ

o &RQILGHQHLDOLIN

SHVSRQVLELOLLHY

7KH BHDUFK &RPPLIIHH KDV IKH IRWRZLQJ UHVSRQULELOLILHV
SHYLHZ IKH SRVLILRQ DQQRXQFHPHQ

,GHQILI VFUHHQLQJ FULIHULD EDVHG RQ IKH PLQLPXP DQG SUHIHUUHG TXDOLILEDILRQV RI IKH
SRVLILRQ LQ 0LIKI RI IKH H[SHFIHG GXILHV DQG UHVSRQULELOLILHV R1 IKH SRVLILRQ  BFUHHQLQJ
FULIHULD ZL00 LQFOXGH DQ HYDOXDILRQ RI WKH H[IHQW IR ZKLFK DSSOLFDQIV GHPRQVIUDIH D
VHQILYLIN IR DQG XQGHUMIDQGLQJ RI KH GLYHUVH DFDGHPLF VRFLRHFRQRPLF FXOIXUDO
GLVDELOL\ UHOLJLRXV VH[XDO RULHQIDILRQ DQG HIKQLF EDFNJURXQGV RI FRPPXQUN FROHJIH
VIXGHQIV

" HYHORS NRE UHIDIHG LQWHUYLHZ TXHWILRQV GHVLIQHG #R GLVILQIXLVK FDQGLGDIHV ZKR ZL00 EHVH
PHHINIKH QHHGV RI IKH VIXGHQIV IIKH GHSDUIPHQI GLYLVLRQ IIKH &R00HJH DQG IIKH = LVIIULFH

= HIHUPLQH ZKHIKHU IR UHTXLUH FDQGLGDIHV IR SHUIRUP D VNLOOV VI RU PDNH D SUHVHQIDILRQ LQ
DGGLILRQ IR UHVSRQGLQJ IR LQIHUYLHZ TXHWILRQV = KHQ DSSURSULDIH VXFK GHPRQVIUDILRQV
VKRX0G UHIOHFY IKH FDQGLGDIHIV DELOLIN IR ZRUN HITHFILYHO LQ D GLYHWH FRPPXQLIN FROHJH
HQYLURQPHQI

6FUHHQ D00 DSSOLFDILRQV WR VHOHFH FDQGLGDIHV IRU LQIHUYLHZ  3HUPDQHQN HP SOR\HHV RI IKH
" LVIULF¥ ZKR PHHI' PLQLPXP TXDOLILFDILRQV VKDO0 EH JUDQIHG DQ LQUHUYLHZ EN IKH 6HDUFK
&RPPLIlIHH  7KH 8QLRQ UHSUHVHQIDILYH RQ IIKH FRP PLIlHH VKD00 PRQLIRU KH LQFOXVLRQ RI
LQUHUQDO FDQGLGDIHV ZKR PHHINIKH PLQLPXP TXDOLILFDILRQV
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,0 DGGLILRQ SRVLILRQ DQQRXQFHPHQIV DUH SRVIHG IR RQILQH UHFUXLIPHQH VLIHV LGHQILILHG DV SDUI RI
FRUH DGYHUILVLQJ  VIUDIHJLHV DQG DUH DGYHUILVHG ORFDOON DQG LQ SURTHVVLRQDO HRXUQDOV DQG UHODIHG
SXEOLFDILRQV ZKHQ DSSURSULDIH DQG RQ RIKHU , QUHUQHI VLIHV DV UHFRP PHQGHG E\ IKH DGPLQLVIUDIR
" HSDUIPHQI SURJUDP IDFXOIN DGPLQLVIUDIRWY DQG FODVVLILHG VIDII DUH DOVR HQFRXUDJHG iR FRQIDF!
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FINAL SELECTION

7KH DSSURSULD#H DGPLQLVIUDIRU ZL00 PDNH WKH ILQD0 GHFLVLRQ RQ WKH FDQGLGDIWHV DQG QRILI\ +XPDQ
SHVRXUFHV IR IRUZDUG HKH VHOHFILRQ R IKH %RDUG RI 7UXVIHHV IRU DSSURYDO

7KH DGPLQLVIUDIRU PD\ HLWHQG DQ RITHU R HPSOR\PHQI IR IKH VHOHFIHG FDQGLGDIH SHQGLQJ
DSSURYDO E\ KH %RDUG RI 7UXWIHHV = KHQ FDQGLGDIHV EHJLQ HPSOR\PHQIl SULRU IR %RDUG DSSURYDO
KH\ P XVl EH FOHDUO\ LQIRUPHG WKDH FRQILQXHG HP SOR\PHQN LV FRQILQJHQH RQ %RDUG DSSURYDO

$SSURYHG EN IIKH &KDQFHIRUTV $GYLVRUN &RXQFLO )HEUXDU\
SHYLVHG $XIXI
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APPENDIX A

CLASSIFIED STAFF

EMPLOYMENT POLICY AND HIRING PROCEDURES

SECOND INTERVIEW

,| VHFRQG LQIHUYLHZV DUH FRQGXFIHG IIKH (TXD0 2SSRUIXQLIN SHSUHVHQIDILYH DQG IKH EDUJDLQLQJ
XQUI'UHSUHVHQIDILYH P XV EH SUHVHQH  2WKHU PHPEHW RI §KH VHDUFK FRPPLIIHH PD\ DOVR DINHQG LI
LQYLWHG EN IIKH DGPLQLVIUDIRU

6HFRQG ,QIHUYLHZ 3URFHVV

7KH DGPLQLVIUDIRU ZL00 GHYHORS D VHULHV RT TXHVILRQV IRU IKH LQIHUYLHZ ZKLFK ZL00 EH
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(DFK FRPPLIlIHH PHPEHU DJUHHV IR RSHUDIH LQ DQ RENHFILYH DQG XQELDVHG PDQQHU IKURXJIKRXI WKH
SURFHW DQG XQGHUVIDQGV IIKDIi DQ\ FRPSURPLVH LQ REVHFILYLIN\ RU GHPRQVIUDILRQ R1 XQUDZIX0 ELDV
PD\ WKUHDIHQ WKH SURFHW

(DFK FRPPLIIHH PHPEHU XQGHUVIDQGV IIKDIl IKH SURFHVV PD\ EH VIRSSHG Dii DQ\ ILPH EDVHG RQ
SHUFHLYHG GLVFULPLQDHLRQ DJIDLQVIRQH RU PRUH FDQGLGDIHV RU LI GHYLDILRQ IURP = LVIULFi SURFHGXURV

KDV RFFXUUHG
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