


-1 Advisory Council meetings review and approve themes and general direction, along with
identifying resources and timeline for the college
o! Establish an Ed Master Plan study group
-1 Gather data and identify national, statewide, regional trends
-I' Review and assess current Ed Master Plan
-1 Identify related documents: Equity Plan 2.0, Technology Plan, Facilities Master Plan,
Sustainability Plan, Service Leadership Plan, etc.

Winter / Spring 2022
-1 Engage Ed Master Plan work group to facilitate / draft / revise Education Master Plan
-1 Hold College-wide townhalls and/or meeting with Academic Senate, Classified Senate,
and Governance Council(s) (including students)
-1 Engage Accreditation Steering Committee to develop an ISER process and vet with
Academic Senate, Classified Senate, and Governance Council(s)

Fall 2022:
-1 1st Reading of draft
-l 2nd reading of draft
-I' Hold C00.2480FZ6.2.ng



