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o   Communicate	  extraordinary	  urgency	  of	  this	  timeline	  –	  All	  EEs	  
o   Communicate	  extraordinary	  changes	  that	  may	  be	  required	  –	  All	  EEs	  

	  

	  

	   JUNE	  2020	   	   	  
Business	  Services/	  
Human	  Resources	  

Board	  Meeting	  –	  Closed	  Session	  
•   Negotiations	  	  	  

All	  Administrators/Supervisor	  Meeting	  
•   Timeline	  and	  Steps,	  	  Planning	  Projections,	  Procedures	  	  
•   Q	  and
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Adjust	  FHDA	  Budget	  projections	  
	  

Aug	  18,	  2020	  

Chancellor	   Chancellor’s	  Cabinet:	  Review	  Adjusted	  Budget	  Projections	  
Meetings:	  

•   Senior	  Staff	  
•   Consultation	  Task	  Force	  (CTF)	  
•   Chancellor’s	  Office	  Hour	  

	  

	  
	  
	  

Aug	  18,	  2020	  
	  
Aug	  25,	  2020	  
Aug	  27,	  2020	  
Aug	  26,	  2020	  
Ongoing
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Human	  Resources	   Board	  of	  Trustees	  Meeting	  
•   Closed	  Session	  

o   Discipline/Dismissal/Release	  

	   Feb	  1,	  2021	  

Human	  Resources	   Workshops	  and	  Support	  
•   Job	  hunting,	  Resume	  writing,	  Interviewing	  skills,	  EAP,	  CalSTRS/CalPERS	  –	  Retirement	  

options	  and	  planning,	  Benefits	  after	  separation,	  Resources	  –	  job	  fairs,	  job	  sites,	  
webpages,	  etc.	  

Feb	  1,	  2021	   Mar	  15,	  2021	  

!
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	   MAY	  2021	   	   	  
Human	  Resources	   Finalize	  Exit	  Protocol	  Adjustments	  

•   Finalize	  process	  for	  meetings	  with	  EEs	  at	  each	  location	  
•   Keys,	  PCs,	  paperwork,	  etc.	  Email,	  MyPortal	  status.	  Educational	  or	  other	  assistance	  

beyond	  layoff	  effective	  date	  
	  

May	  1,	  2021	   May	  28,	  2021	  

J!!	  J! !	  !


