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While we are strong in the statement of our values, they are not lived because we are still 

an institution existing within a social structure that is oppressive. The system of education itself 

has a long history of upholding an oppressive premise about who gets access to quality 

education, and what that looks like. But people have always found ways to persist in challenging 

and changing the oppressive structure of education because we still believe in the value of 

education. 

What’s different about the California Community College (CCC) system is that a vision 

was laid out to provide high quality, post-secondary education to all who want it, regardless of 

personal circumstances. As employees of this system, we are in a unique and exciting position in 

that we get to live out such a revolutionary concept! Having the thought to develop a world class, 

open access, educational system was revolutionary, but having the thought isn’t enough. Truly 

living out the intent of the CCC’s original mission requires constant disruption of systemic 

oppression. Equity is the responsibility of the entire Foothill campus, a commitment to our 

students and colleagues. 

 

DEFINITION OF EQUITY 

As mentioned in the previous section, one striking observation was that Foothill 

community members don’t yet share a definition of equity. This makes it challenging to 1) 

discern which groups of students are benefitting from our “equity work”; 2) help each member of 

the Foothill community conceptualize how they contribute to equity efforts, and; 3) demonstrate 

whether our myriad equity interventions are having local impact within a program and/or 

systemic impact across many areas of the college. The process to develop such a definition 
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brought together college feedback, a common industry understanding of equity described in 

educational code, and scholarship on race and equity. 

Student feedback highlighted the need for better academic resources and social support, 

the colle



 5  disaggregate that data by race (figure 1), we see low-income students of color consistently have lower success than low-income non-students of color. We do not suggest to ignore disparities for women, disabled students, etc. but that as we attend to disparities for those groups we also intentionally address students of color within those groups. We must maintain focus on race even as we act to mitigate other group dispar,8,eso -



 6  particularly along racial lines. Our goal is to create a college where success is not predictable by race.  PROCESS OF PLAN CONSTRUCTION Historical Context The work of equity and diversity is not new to the Foothill community. [Highlight previous work here] The development of this Strategic Equity Plan began as an evaluation of equity efforts named in the 2015-















 1 3  and, 4) student outcomes. The intent behind looking at these four areas is because we believe it provides us with a holistic view of where and how to concentrate our equity work. The campus readily identifies that providing resources to students helps with a leveling of the playing field. Additionally, we do look at our student outcomes. However, in speaking with the campus community, it became apparent that for them to feel like the campus was an equitable space, we needed more attention paid to issues that impact the campus climate, as well as more intentional efforts to surface and address campus policies and procedures that may be perpetuating inequity. 









1 7h o w e v e r ,  t h e y  c o m p r i s e  [ % ] o f  t h e  t o t a l  f a l l  s t u d e n t  p o p u l a t i o n .  T h e r e f o r e ,  t h e r e  i s  s t i l l  a  m a j o r i t y  [ % ] o f  s t u d e n t s  w h o  a r e  i n e l i g i b l e.  A l t h o u g h ,  t h e  C o l l e g e  P r o m i s e  p r o g r a m  c a s t s  a  w i d e r  n e t ,  a l l o w i n g  e v e n  m o r e  s t u d e n t s  i n  n e e d  t o  o b t a i n  f r e e  t u i t i o n  a n d  b o o k s ,  t h e  p a r a m e t e r s  o f  t h e  p r o g r a m  d i d  n o t  i n c l u d e  c o n t i n u i n g  s t u d e n t s ,  p a r t-t i m e  s t u d e n t s  a n d  n o n-r e s i d e n t  s t u d e n t s .  S t u d e n t s  w h o  c a nn o t  c o m p l e t e  o r  p r o v i d e  t h e  n e c e s s a r y  f i n a n c i a l  d o c u m e n t s  r e q u i r e d  f o r  t h e  p r o g r a m  a r e  a l s o  s h u t  o u t ,  t h o u g h  t h e y  m a y  h a v e  q u a l i f i e d  o t h e r w i s e .   T h e  t r e n d  i n  c o m m u n i t y  c o l l e g e  e d u c a t i o n  s u g g e s t s  a  m o v e  t o w a r d  a  t u i t i o n  f r e e  m o d e l  a s  e v i d e n c e d  b y  t h e  s t a t e  l e g i s く a t u r e ’ s  〇 4 2 . 6  m i く l i o n  い ӳ Ӱ o c a t が o n  t o  し “ Ҁ P Ѡ o m m u n i t y  う o l l e g e  ざ y s t え m  ぉ o r  C o l l e g e  P r o m i s e .  E v e n  t h o u g h  t u i t i o n-f r e e  e d u c a t i o n  a t  F o o t h i l l  i s  a n  a s p i r a t i o n a l  g o a l ,  t h e r e  m a y  n o t  b e  a  b e t t e r  t i m e  t h a n  n o w  t o  a c t  o n  i t .  D e v e l o p m e n t  o f  a  So c i a l  Se r v i c e s  Pl a n G o a l  1 : D e v e l o p  a n d  i m p l e m e n t  a  s o c i a l  s e r v i c e s  p l a n  t h a t  i n c l u d e s  t h e  c o n s o l i d a t i o n  o f  
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students emphasized the need for a Multicultural Center distinct from the Village Space, but that 








