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President’s Conference Room

Discussion

1. Minutes: October 22, 2019

Approved by consensus.
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and system adjustments/improvements. Two CCC reps helping with testing.
Starer pointed out that because CourselLeaf will integrate with Banner, we
will be using (on CORs) the same numbering scheme that we currently use

d. Academic Calendar Exploration
and Feasibility Analysis (ACEFA)
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6. Stand Alone Approval Request: Speaker: Eric Kuehnl
HORT 400C Second read of Stand Alone Approval Request for HORT 400C. Criteria B
section of form has been updated, to address
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who writes Program Review in a dept. with no full-time faculty—Hueg
acknowledged the challenge, also re: interdisciplinary programs, such as
General Studies Social Science; BSS discussed topic at division meeting on
opening day.

Kuehnl asked the group for thoughts on part-time faculty owning CORs.
PSME rep said in C S dept. it hasn’t occurred yet but believes it would be a
big issue. Kuehnl noted many faculty recently retired in Fine Arts, resulting
in CORs being assigned to others (incl. himself) who are unfamiliar with the
course content. Noted cases in which the proposer/creator of a course left
Foothill before course even became active in the catalog. Subramaniam
expressed caution around part-time faculty creating curriculum; has created
issues in the past with programs having to be deactivated due to part-time
faculty leaving. Introduced topic of moving from our division CC structure to
a central curriculum committee, like most (if not all) other CA community
colleges. Starer mentioned that, in his experience (incl. as faculty and
dean), there has never been an appetite to discuss our model and perhaps
change it. Starer open to discussion and believes it could resolve such
issues as GE subcommittee representation; more than happy to agendize
specific discussion at CCC, but noted that faculty primacy is key and if there
is no faculty interest he will not push from an administrative standpoint.
Kuehnl asked how curriculum moves through system without division CCs—
Subramaniam noted that at De Anza, course goes from the dean to the
CCC (instead of dean ¥ div CC); each division has two reps on the CCC.
Hueg noted that most colleges provide reassign time to a few faculty
members who are reviewing a large volume of curriculum. Subramaniam
noted that De Anza’'s CCC meets every week for 1.5 hours.

Hueg believes a lack of trust resulted in our division CC model; stressed
that this will need to be addressed if we begin the discussion of possibly
moving to a central model. Kuehnl wondered if move to central model could
result in loss of innovation; Subramaniam noted that during his time on the
De Anza CCC any course brought to CCC for approval was approved.
Starer mentioned current issue of identifying a new division rep for SRC, as
current faculty there do not feel comfortable/confident in representing the
curriculum at CCC. In our current model, SRC’s curriculum development will
halt if no rep steps up. Subramaniam mentioned that at De Anza faculty are
held to a higher level of responsibility, generally speaking, to ensure that
their curriculum is being regularly updated (vs. here where reps are heavily
involved). Starer asked group if would like to agendize specific discussion at
future CCC meeting—yes.

13. Good of the Order
14. Adjournment 3:28 PM

Attendees: Micaela Agyare (LIBR), Chris Allen (guest—Dean, APPR), Stephanie Chan (LA), Evan Gilstrap (Articulation Officer), Hilary
Gomes (FA), Kurt Hueg (Dean, BSS), Eric Kuehnl (Faculty Co-Chair), Dokesha Meacham (CNSL), Allison Meezan (BSS), Ché
Meneses (FA), Brian Murphy (APPR), Ron Painter (PSME), Matt Stanley (KA), Paul Starer (Administrator Co-Chair), Ram
Subramaniam (Dean, BH & PSME), Nick Tuttle (BSS), Mary Vanatta (Curriculum Coordinator), Anand Venkataraman (PSME)

Minutes Recorded by: M. Vanatta
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