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Eligibility Requirements

1. Authority

The team confirmed that Foothill College is authorized to operate as a post-secondary
educational institution and to award degrees based on continuous accreditation by the
Accrediting Commission for Community and Junior Colleges. Foothill College is a public
two-year community college operating under the authority of the state of California, the
Board of Governors of the California Community Colleges, and the Board of Trustees of the
Foothill-De Anza Community College District. The Accrediting Commission for Community
& Junior Colleges of the Western Association of Schools & Colleges accredits Foothill
College and has consistently done so since 1959

In March 16, 2015, Foothill College was selected and approved by the Board of Governors of
the California Community Colleges to offer a Bachelor of Science degree in Dental Hygiene.

The College meets ER 1.

2. Operational Status

The Team confirmed that Foothill College is operational, with students actively pursuing its
degree programs. The college was established in 1957 and has operated continuously since
then.

The College meets ER 2

3. Degrees

The Team confirmed that Foothill College offers 75 two-year Associates of Arts or Science
degrees, 23 Associates Degrees for Transfer, 3 Skills Certificates, 66 Certificates of
Achievement and 1 Bachelor of Science degree in Dental Hygiene. A student enrolled full-
time may complete the degree requirements in two academic years. The associate degree
requires the completion of 90-quarter units of credit in the prescribed courses, including 32-
61 quarter units from the General Education areas based on a student’s degree goal. These
requirements provide a breadth of knowledge outside of the student’s focused major.
Students seeking a degree must also demonstrate proficiency in reading, written expression
and mathematics.

The College meets ER 3

4. Chief Executive Officer

The Team confirmed that Foothill College has a Chief Executive officer who was appointed
by the governing board in in July 2016 as the college president. The president’s full-time
responsibility is to the institution. Foothill-DeAnza’s Board of Trustees Board Policy
delegates management of the District to the Chancellor who then delegates authority for the
administration of the college to the president. The president leads the College in planning,
organizing, budgeting, selecting and developing personnel, and assessing institutional
effectiveness. The Foothill College president has primary responsibility for the quality of the
College.
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student achievement, and takes appropriate measures in areas where its
performance is not at the expected level.

[Regulation citations: 602.16(a)(1)(i); 602.17(f); 602.19 (a-e).]

Conclusion Check-Off (mark one):
The team has reviewed the elements of this component and has found the institution
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articulation agreements with four-year institutions. Foothill College awards course credit,
degrees, and certificates for associates and the Bachelor of Science degree based in part on
the attainment of learning outcomes, which are developed at the department level. Course-
level student learning outcomes align with the course objectives given in the course outline
of record. The course outlines of record, the college catalog, and the schedule of classes
demonstrate that units of credit for lecture, laboratory, and clinical practice courses including
courses offered through distance education conform to the Carnegie Unit for the quarter
system, with 12 lecture hours or 36 lab hours for each unit of credit, reflecting generally
accepted norms in higher education.

Transfer Policies
Evaluation Items:

Transfer policies are appropriately disclosed to students and to the public.

Policies contain information about the criteria the institution uses to accept credits
for transfer.

The institution complies with the Commission Policy on Transfer of Credit.
[Regulation citations: 602.16(a)(1)(viii); 602.17(a)(3); 602.24(e); 668.43(a)(ii).]

Conclusion Check-Off (mark one):

The team has reviewed the elements of this component and has found the institution
to meet the Commission’s requirements.

The team has reviewed the elements of this component and has found the institution
to meet the Commission’s requirements, but that follow-up is recommended.

The team has reviewed the elements of this component and found the institution does
not meet the Commission’s requirements.
Narrative:
The college describes transfer policies, course and program requirements, as well as stated
learning outcomes for its Associate and Bachelor degrees, and certificates in the college
catalog and on the college website.

Distance Education and Correspondence Education
Evaluation Items:

The institution has policies and procedures for defining and classifying a course as
offered by distance education or correspondence education, in alignment with USDE
definitions.

There is an accurate and consistent application of the policies and procedures for
determining if a course is offered by distance education (with regular and substantive
interaction with the instructor, initiated by the instructor, and online activities are
included as part of a student’s grade) or correspondence education (online activities
are primarily “paperwork related,” including reading posted materials, posting
homework and completing examinations, and interaction with the instructor is
initiated by the student as needed).

The institution has appropriate means and consistently applies those means for
verifying the identity of a student who participates in a distance education or
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Conclusion Check-Off (mark one):

The team has reviewed the elements of this component and has found the institution
to meet the Commission’s requirements.

The team has reviewed the elements of this component and has found the institution
to meet the Commission’s requirements, but that follow-up is recommended.

The team has reviewed the elements of this component and found the institution does
not meet the Commission’s requirements.
Narrative:
The team confirmed that Foothill College has an established procedure for student grievances
in order to provide a means for resolving alleged unfair or improper action by any member of
the academic community. Links to procedures and forms are available on campus, in the
Student Affairs & Activities Office, and online.

Institutional Disclosure and Advertising and Recruitment Materials

Evaluation Items:
The institution provides accurate, timely (current), and appropriately detailed
information to students and the public about its programs, locations, and policies.

The institution complies with the Commission Policy on Institutional Advertising,
Student Recruitment, and Representation of Accredited Status.

The institution provides required information concerning its accredited status as
described above in the section on Student Complaints.

[Regulation citations: 602.16(a)(1)) (vii); 668.6.]

Conclusion Check-Off (mark one):
The team has reviewed the elements of this component and has found the institution
to meet the Commission’s requirements.

The team has reviewed the elements of this component and has found the institution
to meet the Commission’s requirements, but that follow-up is recommended.

The team has reviewed the elements of this component and found the institution does
not meet the Commission’s requirements.

Narrative:

The College’s website provides information about its accredited status. Accurate, current,
and detailed information about its programs, locations, and policies is available to all
students, and members of the public on its website and in the college catalog. The catalog is
available in both digital and print media format.
Title IV Compliance
Evaluation Items:
The institution has presented evidence on the required components of the Title IV
Program, including findings from any audits and program or other review activities
by the USDE.
The institution has addressed any issues raised by the USDE as to financial
responsibility requirements, program record keeping, etc. If issues were not timely
addressed, the institution demonstrates it has the fiscal and administrative capacity to
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Foothill College — Recommendations and Commendation
Recommendation for Compliance

In order to meet the Standard, the team recommends that the College regularly review and
evaluate its institutional policies, procedures, resources, and management and governance
processes to assure effectiveness in supporting academic quality. (1.B.7, 1.C.5, l1l.A.1,
IL.A.12, 111.A.13)

Recommendation for Improvement

In order to improve institutional effectiveness and enhance the College’s culture of evidence
based decision making, the team recommends that the College continue its broad based,
systemic evaluation and planning by assessing, analyzing, organizing and applying its
assessment data to establish a robust set of evidence to determine how effectively the College
is accomplishing its mission and meeting its institutional priorities to meet the educational
needs of students. (1.A.2, 1.B.7, 1.B.9)

Commendation

The team commends the College for exceeding Standard IVV.A.1. College leaders create an
environment where they encourage administrators, faculty, staff, and students to participate
actively in projects, and initiatives that are intended to improve practices, programs, and
services in which they are involved. The team further commends the College’s leaders on
creating an environment that encourages innovation in the creation and implementation of
unique equity-based student-centered programs and services that meet or exceed regional and
statewide workforce and educational needs. (IV.A.1)

District Recommendations
None

District Commendations
None
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Standard 1.B Academic Quality and Institutional Effectiveness

General Observations

The College uses analysis of quantitative and qualitative data, including disaggregation by
subpopulations of students, to continuously and systematically evaluate, plan, implement,
and improve the quality of its educational programs and services and ensure institutional
effectiveness. The College describes how it accomplishes a sustained, substantive and
collegial dialogue through participatory governance structures, integrated planning processes
that include resource allocation, and program review. Student learning outcomes are
identified and assessed at the institutional, program, and unit level. Institution set-standards
are reviewed annually, resulting in dialogue in multiple settings regarding the institution's
strengths and weaknesses. The institution sets appropriate priorities based on this data and
dialogue

Findings and Evidence

Discussion using data occurs in the development of College plans, including the Educational
Master Plan (EMP), the Student Equity Plan (SEP), and the Distance Education Plan (DEP).
The College’s commitment to equity can also be seen through faculty participation in Student
Learning Outcomes-related professional development opportunities that focus on cultural
competence. The PaRC serves as the coordinating body for most major College initiatives
and their assessment, and the Integrated Planning and Budget Taskforce performs substantial
work to complete and integrate PaRC initiatives, assist PaRC in conducting a self-assessment
of the planning and budget process, and to produce recommendations and updates to the
governance structure based on assessment results. The institution broadly communicates the
results of all of its assessment and evaluation activities so that the institution has a shared
understanding of its strengths and weaknesses and sets appropriate priorities. The PaRC
serves as a central clearinghouse for assessment data, and, as evidenced by PRC and OPC
minutes, the leadership of those committees disseminates the results of PaRC and IP&B
actions to the broader campus community. (1.B.1, 1.B.8)

The institution defines and assesses student learning outcomes for all instructional programs,
student, and learning support services. The College commitment to improve institutional
student learning outcomes is evident in the use of survey results to identify areas for
improvement. Analysis of the CCSSE survey resulted in the recognition that improvement
was needed for the “community” outcome. The College prioritized this through the EMP by
identifying it as on
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amount of evidence for a systematic approach to institution-wide evaluation and planning to
address short and long-range needs for educational programs and services and for human,
physical, technology, and financial resources. (1.B.9)

Bachelor’s Degree

The team found that Foothill College has established a 2+2 program for the Bachelor of
Science degree in Dental Hygiene. General education courses are completed during the first
two years of the program and the second two years include upper division dental hygiene
courses including the courses that comply with the Commission on Dental Accreditation
(CODA). The team found evidence that the college monitors and evaluates, on a consistent
basis, the programs’ completion rate, licensure passage rates, and job placement rates.
Program faculty meet with the programs advisory board to engage in dialogue about student
learning and program improvement on a consistent basis. Annual, comprehensive reviews of
the programs performance are conducted to help department faculty, administrators, and staff
work to achieve the high course success rates the college has established.

Foothill College has set institution standards for the BDHS program and assesses
performance related to those standards in alignment with the college mission and vision. All
department faculty meet to discuss program and course level outcomes related to clinical
evaluation, policies, and procedures criteria. Existing program learning outcomes for the
Dental Hygiene program were reviewed and revised to reflect additional rigor commensurate
with the requirements for a bachelor’s degree. The department uses data from National
Dental Hygiene Board Examinations, Registered Dental Hygienist Clinical Licensing Exams,
California Law and Ethics Exam, required for the RDH License as well as Foothill Colleges,
e-portfolio that includes the two-years of the program. Program faculty shared with the team
evidence that the curriculum plan for the baccalaureate program meets or exceeds other
baccalaureate programs in California and the United States. (1.B.2, 1.B.3)

Conclusion
The College meets the standard except for 1.B
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Standard I.C Institutional Integrity

General Observations

Foothill College has processes in place that regularly review and assess the integrity of
communication that is available to the internal and external community. The College
communicates to current and prospective student’s pertinent information through electronic
and print media. Annual and comprehensive program review processes ensure analysis of
student learning outcomes and achievement data occurs regularly. The College consistently
complies with accreditation requirements, demonstrating honesty and integrity. Governance
structures serve as a primary source of internal communication at Foothill College.

Findings and Evidence

The College commitment to provide clear communication for internal constituents is
demonstrated in the Quality Focus Essay’s focus on governance. Evidence from surveys
indicated a need for improvement of governance structures, and in response, College leaders
decided to revise the governance structure, as outlined in the college’s Quality Focus Essay

(QFE).

The team found that the College assures the clarity, accuracy, integrity of information
provided to students and prospective students, personnel, and all persons or organizations
related to its mission statement, learning outcomes, educational programs, and student
support services. The Marketing and College Relations department provides oversight for the
integrity of electronic and print information. The cyclical review process includes
participation from administrators, faculty, and classified professionals. The College’s website
provides accreditation information and documentation including ACCJC communication,
self-evaluation reports, follow-up letters, and substantive change reports. Program Review
documentation is available to the public and includes information about learning outcomes,
educational programs, and student support services. The College commitment to online
learning is evident in the Online Learning webpage, which provides information for students
and faculty. (1.C.1)

The College has recently updated their process for approving the Foothill College Catalog
which is published annually. Oversight of the publication involves key personnel with
expertise in the catalog content. Ensuring the integrity and accuracy of the catalog, which is
available in both digital and print media, involves administrators, staff and faculty.

The institution uses documented assessment of student learning and evaluation of student
achievement to communicate matters of academic quality to appropriate constituencies,
including current and prospective students and the public. Annual and comprehensive
program review processes ensure analysis of student learning outcomes and achievement
data occurs regularly. SLOs are assessed and results area posted on the College website.
Results of analysis are used for continuous improvement and rubrics are used in the resource
request prioritization process. Student Success Scorecard information is publicly available
and reviewed annually by the Board of Trustees. (1.C.2, 1.C.3)

The institution describes its certificates and degrees in terms of their purpose, content, course
requirements, and expected learning outcomes. Program SLOs are published in the catalog.
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TracDat is used to enter the results of annua
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Standard I1.A Student Learning Programs

General Observations
Overall, the
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distance learning, and courses are characterized by instructor initiated regular and effective
contact and online activities such as discussion boards, group projects, quizzes, and tests
included as part of a student’s grade, as verified by review of multiple randomly selected
classes. Foothill’s participation as a pilot college for the Online Education Initiative puts it at
the forefront of institutions offering a well-rounded set of instructional support services to its
distance education students. The college requires that students use a secure log in and
password to access course materials in order to verify identity. Course and program
completion rates for online, hybrid, and face-to-face classes are examined in program review.
Course-level achievement data is disaggregated by ethnicity, to further focus on groups that
may be disproportionately impacted, and compared to institution set minimum standards and
aspirational goals. The college’s equity focus in professional development offerings is aimed
toward culture change leading to improved student success. (11.A.7)

Foothill College ensures that course prerequisites are reviewed at the department, division,
and College Curriculum Committee level through a content-review process. The college
administers industry standard exams or pre-exams to prepare students for certification and
licensure exams in its allied health programs and validates the effectiveness of these
department-wide course and/or program examinations, ensuring that processes are in place to
reduce test
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learning outcome process. All courses must include at least one course-level student-learning
outcome that is linked to an institutional/general education student learning outcome, and
reflections on student achievement of these outcomes are included in TrakDat. (11.A.11)

Foothill College requires that all of its degree programs include a component of general
education based on a carefully considered philosophy for both associate and Bachelor’s
degrees. This philosophy was developed by the college’s faculty and is clearly stated in its
catalog. The GE pattern includes courses in humanities; English; natural sciences; social and
behavioral sciences; communication and analytical thinking; United States cultures and
communities; and lifelong understanding. Paired with its GE/institutional learning outcomes
of communication; computation; creative, critical, and analytical thinking; and
community/global consciousness and responsibility, the college addresses a student's
preparation for and acceptance of responsible participation in civil society, skills for lifelong
learning and application of learning, and a broad comprehension of the development of
knowledge, practice, and interpretive approaches in the arts and humanities, the sciences,
mathematics, and social sciences. The institution, relying on applications for inclusion in the
Gene
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of program review as a vehicle for program improvement, but a broader review reveals that
the quality of improvement across disciplines is inconsistent A review of the program review
templates and reports over several years indicates that the process continues to undergo
regular revision to increase the focus on program improvement. (11.A.16)

Bachelor’s Degree

Consistent with the stated mission of the college, the Bachelor of Science degree in Dental
Hygiene is appropriate to the needs of the profession and the needs of the community. The
mission statement was reviewed and revised to reflect the addition of the degree to the
colleges program offerings. (11.A.1)

Through an annual evaluation process the BSDH program is reviewed using specific
evaluation criteria. Assessment of data includes a review of completed graduate surveys of
BSDH students six months post-graduation to determine their level of employment, CODA
annual survey material is reviewed, curriculum, as well and student learning, program level
outcomes are also part of the annual review process. Achievement data is disaggregated for
review by the department to review progress of students from diverse backgrounds.
Department faculty engage with the Program Review Committee, the BSDH Advisory
Board, the division and department Curriculum Committee, to ensure that program criteria
are integrated with college student learning and achievement and planning and decision-
making processes. All students enrolled in the BSDH are given a course syllabus (green
sheet) by each department faculty in each class every quarter. Information included on the
syllabus helps students understand the learning outcomes, learning objectives, and goals,
assignments, grading criteria and methodology for determining final grades. (11.A.3)

The team reviewed the BSDH Course Catalog; College catalog; American Dental Health
Association webpage; Course Outlines; Program pages described on the College and
department website and the BSDH special report to validate that Foothill College has
established a baccalaureate program that follows practices common to American higher
education. The length, breadth and depth, course sequencing, and time to completion are
appropriate for the bachelor’s degree. These program plan elements are consistent with the
quality and rigor of bachelor degree programs in higher education. During interviews with
program faculty and members of the President’s cabinet, the team confirmed that the BSDH
program has 198.5-quarter units, which is equivalent to 129 semester units. The program plan
follows other allied health programs offering in private colleges and universities. Course
scheduling patterns reflect the college’s commitment to offer courses in a manner to facilitate
the progression of students through program completion. A review of the schedule of classes
for the fall 2017 semester illustrates the variety of time slots for BSDH course offerings. The
times include morning, evening, online, hybrid, and face to face as well as class offerings on
Saturday and Sunday mornings. Students meet with counseling staff to plan their program
schedule to ensure completion of the program requirements in a time commensurate with
standards in other BSDH programs. In addition, course credits awarded to students based on
their attainment of stated learning outcomes for each course in the program. The college
schedules standard hours for classes in 50-minute blocks and minimum 10-minute passing
times. (ILA.5, 11LA.6, 11LA.9)
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The team found that Institutional Learning Outcomes for the BSDH are clearly stated on the
college and department website and in the college catalog. The stated learning outcomes for
the BSDH program include the four defined institutional learning outcomes established by
the college. These outcomes include communication, computation, creative, critical and
analytical thinking and Community/Global Consciousness and Responsibility. The college
has determined that these competencies are critical to student learning regardless of the
student’s chosen discipline. Program and course level outcomes in the BSDH Program are
consistent with the expected norms of higher education and upper division course
requirements. Program SLOs integrate concepts of professionalism, analysis, ethical
reasoning, demonstration and application of learning, clinical competencies. These SLO’s
build upon the knowledge attained upon completion division requirements. (11.A.10, 11.A.11)

The team found that during the initial site visit to review the BSDH program, the calculation

of the quarter system credits showed that the program was one unit short of meeting the
upper division general education requirements. However, General education requirements are
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Standard 11.B Library and Learning Support Services

General Observations
Foothill College provides students and faculty with a broad range of library materials and
services. The Library maintains an extensive website, which allows both on-
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Standard 11.C Student Learning Programs and Support Services
General Observations

Foothill College actively seeks to engage and support students through services offered on its
Los Altos campus, Sunnyvale Center, and to students enrolled through distance education. It

30|Page



The institution assures equitable access to all of its students by providing appropriate,
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The institution maintains student records permanently, securely, and confidentially on a
secured server with firewall protection. Interviews determined that there is a redundant back
up system off site and a backup generator ensures continuous operation. During interviews
with College staff members, the visiting team learned that faculty and staff are trained for
release of information to comply with FERPA standards through an online training system.

32|Page



Standard I11.A Human Resources

General Observations

The systematic processes in the recruitment and development of employees who serve
students and provide support systems at Foothill College are monitored by policy and
procedures that have a foundational origin at the district. The district office also maintains all
job descriptions for the district and reviews them for accuracy and compares them with
similar classification and administrative structures throughout the state. Recently in 2015,
Foothill College went through an exercise to determine goals to 2020 and identify how
employees are engaged in the process of on-boarding, development and sustaining
engagement in the shared governance process. This is reflected in the mission statement as
well as in the QFE for this ISER. Foothill College has adequate staffing to serve students in
accordance with current enrollment forecasting, and has invested in a professional
development process that will be comprehensive and inclusive. Because of the current budget
realities of the district, each open position is reviewed carefully in terms of overall college
need and are reviewed through committee processes for replacement or re-organization in
accordance with college need.

The Human Resources Advisory Committee provides on-going oversight of both localized
and district level policies and procedures and ensures adherence to policies as well as the
development of professional development opportunities for all staff. The web presence is
current and provides multiple touch points for interactive training that are both virtual and
face-to-face. One of the QFE projects is to improve the participatory governance process
going forward in the next five years. The evidence suggests that there are several committees,
leading to the Planning and Resource Committee and then to the President’s Cabinet to
support the HR processes locally. There is a strong emphasis on equity in the HR processes
that is a part of the training of all hiring committees that will be evaluated in the future to see
what impact it has had in the successful recruitment of a continued diverse workforce for the
college.

The team found that several of the policies and procedures district-wide need to be updated

on a systematic and routine basis, with an organized and systematic review through the
committee process. In addition, the professional code of ethics has been embedded as part of
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The team found that faculty are assigned in accordance with their academic qualifications
and are placed in the classroom in accordance with their requisite knowledge of their subject
matter and requisite skills for teaching and professional experience. Standard credential
review processes are used and equivalency materials are reviewed with potential employees
as appropriate. (111.A.2, 11.LA.3, I11.A.4, ER 14)

In the area of employee evaluation Foothill adheres to systems and processes are set up
through the district office and provided to the college. Unit contracts are current and includes
a process for tenure, probationary, distance education, part time and classified evaluation.
There are steps for discussion and dialogue at each interval as needed for all participants in
the process and metrics are established to ensure that rights are in place for all who are
affected by the evaluation. The process does seek effectiveness in performance and
encourage improvement, and offers opportunity for employees to continually engage in the
professional development workshops and trainings offered through the district and locally.
(I.A5)

This portion of the standard requires that the evaluation of faculty, academic administrators,
and other personnel directly responsible for student learning include, as a component of their
evaluation, consideration of how these employees use the results of the assessment of
learning outcomes to improve teaching and learning. The team found during its review of
evidence that during the program review process, use of faculty evaluation protocols,
discussion of student achievement and outcome data an inference to this consideration is
taking place. In addition, the team confirmed that there is also a sufficient number of faculty
for the college and the District according to the FON and for the programs offered in the
catalog. (111.A.6, I1.LA.7, ER 14)

A strength at Foothill is the newly placed full-time faculty who has been reassigned as the
Professional Development Coordinator for both the faculty and the classified staff. Her role
will be to provide orientation, workshops, and professional development activities throughout
the year. The institution provides opportunities for integration of part time and adjunct
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professional development. A review of the part-time faculty resource booklet, which is
available online, provides part-time and adjunct faculty with information about the college as
well as information about how to engage with faculty in other areas of the campus. (I11.A.8,
111.A.9)

Described on the College’s website and in various core documents the Team reviewed, such
as the bargaining agreements, and the District Hiring Manual, as well as the Student
Handbook the college establishes and publishes written personnel policies and procedures
that are available for information and review. Such policies and procedures are fair and
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Standard 111.B Physical Resources

General Observations

Foothill College has physical resources that support student-learning programs and services
that improve institutional effectiveness, with physical resource planning