FOOTHILL COLLEGE
Institutional Research and Planning

DATE: November B, 2016

TO: Andrew LaManque, Interim Vice President of Instruction & Institutional Research
FROM: Lisa LyActingCollege Researcher

RE: Fall 2016 Accreditation Leadership Summit Evaluation

A total of 46 administrators, faculty and staff convenedma®&creditation Leadership it on
November 1819,2016.Attendees were givean online evaluatiorto complete This memo reflects
responses fron25respondents.

Summary

X 88%(21)reportedthey have a better understanding of the accreditation procsar attending
the Summit, while 3% (3) reported they somewhat have a better understanding

Figure 1 (N=0

Q: After attending the Summit, do you feel you have a
better understanding of the Accreditation process ?
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x 80% RO)stated they have a better understanding of their rolehmw they could contributéo
the accralitation process16% (4) stated somewhat and 4% (1) stated they do not have a better
understandingof their role/contribution

Figure 2AN=2)

Q: Do you feel you have a better understanding of
your role or how you could contribute to the
Accreditation process?
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X 56%(14) indicatedthe Summit provided guidance on how to move forward witthieir Standard
Team, while 8% (9)felt somewhat andB% (2) felt the Summit did not provide guidance

Figure 3IN=2%)

X 84% @1)of respondentdelt havingadditional Summits would be beneficial, whilg% (3) felt
unsure and 4% (1) did not femhother Summit would be beneficial (figure 4)
= Among the respondents wheould like to haveadditional Summits, theindicated their
preference to meet frequenyl,
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Improvements to Summit

Respondents were asked to provide feedback on how the Summit could be improved. In general,
respondents would like more tim® complete the accreditation standards, more directioegarding
next steps andequestedfor specific materials to be provided pritw andduring the Summit.

Kudos(N=7)
X Summitwas productiveproductive to have summit offampus
x Structure and flow was excellerdrganizedandwell doneandfacilitated
x Great experience to discuss with colleagu®s work we do
x Likedthat it was offcampusgot people avay and helped with tearbuilding
x Overall, time was well spent

Improvements/Requests

X More time (N5)
= To identify what could be expected from each of the standard's questions
= Towrite the accreditation standards
= To work on productive tasks not just brainstorming
= Todiscusghe thingswe are doing well
= For Standard Chaite discuss next steps

X More guidance or directions (N=5)
=  Secifics on how to answer promptdemonstrate how to address specific standards
items and provide more examples from other colleges
= Present a specific timelinesho is writing the QFE, etc.
» Unsure of next steps,
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