
Foothill 2030: 
Vision Statement Revise 

February 9, 2024
A.Byrd
E. Kuo

V. Villaneuva





NOV NOV/DEC JAN FEB FEB MAR MAR

Vision Statement Revise Meeting Topics

Onboarding
Review 

mission/vision 
statements

Review communication 
plan, college feedback 

process

Revise vision 
statement

Collect/Review 
college feedback

Monday, Nov 13: Team charge, timeline, and set group norms
Monday, Nov 27: Planning context for vision review process
Monday, Jan 29: Review college mission and vision statements; Plan to communicate to identified college 
stakeholders and solicit feedback 
Friday, Feb 9: Mission and vision statements alignment; Review other vision/mission statements
Monday, Feb 26: Mission and vision statements alignment; Review college feedback
Monday, Mar 11: Revise vision statement
Monday, Mar. 25: Revise vision statement
April meeting (1): Revise vision statement (only if needed)
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