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Components of a 
Strategic Plan
Align Institutional Mission, 
Vision, and Values 
through the Strategic 
Planning Process
by Karen E. Hinton, PhD

Each element of a strategic plan 
serves a purpose. But what are 
those purposes? And how do the 
elements connect?

Contemporary strategic plans have multiple 

components and each serves a specific purpose. These 

components are planning tools used either separately 

or in groups, but their development is usually, of 

necessity, a linear progression. One of the purposes 

of the planning process is to ensure these individual 

components are aligned with each other and mutually 

supportive.

While not technically a part of the strategic plan, the 

mission statement is the foundation for it. Everything 

contained in the strategic plan must be aligned with 

the mission. In addition to the mission statement, a 

vision statement, institutional goals, and an optional 

values statement comprise the supporting documents 

establishing the context for a strategic plan. These 

supporting documents provide specific points of 

of three basic components of a contemporary 

strategic plan and explains how they are used 

to create the foundation for a comprehensive 

institutional strategic planning process. 
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archived college catalog to find, within the first few 

pages, a mission statement at least a full page long 

containing all the historic information about the 

institution anyone would care to know. These types of 
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planning and evaluation, the values statement should 
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needed to complete a strategic plan is, more often, an 

environmental scan. 

While market research provides detailed data and 

projections of the current external environment, 

the aim of an environmental scan is to help planners 

develop a unified view of the future and identify 

the resources necessary to move forward. A good 

environmental scan is general in nature, includes both 

internal and external environments, and provides 

planners with a common understanding of trends and 

issues for the future. The scan is used to inform the 

organization’s vision and identify the broad strategic 
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