Foothill 2030:

Educational Master Plan (EMP)
Update

Onboarding Meeting
January 23, 2024



Welcome!

¥ FOOTHILL COLLEGE















Institutional
Context

¥ FOOTHILL COLLEGE


















Mission
Statement
Revision

¥ FOOTHILL COLLEGE






Vision Statement
Revision

¥ FOOTHILL COLLEGE















EMP Update Timeline and Topics

Prepare Engage Finalize
JAN | FEB | MAR | APR | MAY | JUN | JUL | AUG | SEP | OCT | NOV | DEC
Onboarding

Communications Plan & Communications
Stakeholders Plan & Stakeholders

College/District

Planning Docs To Do:

Environmental

Scan

Goals, Strategies,

Metrics

B |dentify Notetaker

ldentify Future
Meeting Dates;

Drafting & Revising the EMP



COLLEGE



	Foothill 2030: �Educational Master Plan (EMP) Update�Onboarding Meeting�January 23, 2024
	Slide Number 2
	Team Leads
	Ed Master Plan Update Team
	What is the team’s charge?
	Establishing Group Norms
	Slide Number 8
	What is Foothill 2030 trying to do?
	Foothill 2030 is…
	Slide Number 11
	What is the Foothill 2030 plan?
	How will we approach the FH 2030 plan? 
	Slide Number 16
	Mission Statement Revise Timeline
	Slide Number 18
	What is a Vision Statement? 
	Vision Statement Revise Timeline
	Slide Number 21
	Ed Master Plan Update Timeline
	Slide Number 23
	Slide Number 24

